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POLICY OBJECTIVES

It is declared the policy of the State to provide sufficient resources to support the
reorganization of school administrative units into regional, state-approved units of
school administration to provide:

1. Opportunity. Equitable educational opportunity for all students to
demonstrate achievement of the content standards of the State's system of
learning results established in section 6208;

2. Programs. Rigorous academic pregrams that meet the requirements of
the system of learning results established in section 6209 and that prepare
students for college, careers and citizenship;

3. Delivery. Uniformity in the delivery of academic programs that meet the
requirements of the system of learning results established in section 6209;

4. Taxrates. A greater uniformity of tax rates for the support of schools;

5. Sustainability.  The efficient use of limited resources in order to achieve
long-term sustainability and predictability in the support of public schools;

6. Public funds. Effective use of the public funds expended for the
support of public schools by means of:

A. The creation of cost-efficient organizational structures; and

B. Administrative structures and efficiencies that permit the organized and
regular delivery of uniform state-sponsored professional development
programs to promote coherence and consistency in the understanding and

application of the State’'s standards-based system for continuous
impravemeant in student achievement;

7. School choice. The preservation of opportunities for choice of schools;
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and

8. Services. The maximization of opportunities to deliver services that can
more effectively be provided in larger districts than from within smaller units or
individual schools.

Regional school units shall provide kindergarten to grade 12 public education, in
accordance with Title 20-A, and shall develop and implement policies that
address efficiencies in administration, educational programming and the sharing
of community resources for the continuous improvement of student achievement
and the preparation of students for college, careers and citizenship.

PARAMETERS FOR PLAN DEVELOPMENT

In order for the plan to be approved by the Commissioner, the governing bodies
of school administrative units shall work within the following parameters.

1. The proposed regicnal school unit must serve not fewer than 2,500 students,
except where circumstances relating to the following factors justify an exception:

(a) Geography, including physical proximity and the size of the
current school administrative unit;

(b} Demographics, including student enrollment trends and the
composition and nature of communities in the regional school unit;

(c) Economics, including existing collaborations to be preserved or
enhanced and opportunities to deliver commodities and services to
be maximized;

(d) Transportation;
(e) Population density; or

(fy Other unique circumstances including the need to preserve
existing or developing relationships, meet the needs of students,
maximize educational oppertunities for students and ensure
equitable access to rigorous programs for all students.

When circumstances justify an exception to the size requirement of
2,500 students, the unit must serve as close to 2,500 students as
possible and in no case, except for coastal islands and schools
operated by tribal school commitiees, may it serve fewer than 1,200
students.



2. The plan must provide comprehensive programming for all students from
kindergarten to grade 12 and must include at least one publicly supported
secondary school.

3. The plan must be consistent with the POLICY OBJECTIVES set forth above.

4. The plan may not displace teachers or students or close any schools existing
and operating during the school year immediately preceding reorganization,
except as permitted as follows:

204 MASA
§ 1511, Supermao:ty vate to close schaal in the regicnal sehasl unit

A school oparated within the regiona’ 2chool unt may no! be closed unless closure of the scheel is opproved at a
regular or special meetng of the regonal schoal unit board by an affirmative vate of 203 of the alected membersnip or
vating pawer of the regional schoo! unt board.

§ 1512, Closing scheol

1. Vole cost of election, A sehoal in a member muricipality ef a regional scheel unit may nat be closed urnless tha
VELRrs iR the member municipally vete on the aricle in aceordanze with the reforendum procedure set fann in ths
chapter,

Arice: Do oyou faver authorizing the board of directars of (name af regiznal schea! unt) to close
...................................... (name of scheol)?

Yes Na
Tre additional cost of xeep'ng the scheel open haos Bean estimated by the regional schea! unit beard tobe § ... '

The election must be cancucted within that member munizigality enly, pursuant to cepartment rule, and the costs af tho
elpsticn arg bame by the regenal school unit

2. Expense of keepng the school open. I the volers vote by a majority vote to keep the sche! open, the
member munizipalty is able for seme agditional expense far actual local operating cos's and transportatian oparating
cosis ps defined in sectian 15672, The determination of costs is subject ta the appraval of the commissionsr, Tne cost s
be bame by the municipallty voling to ke a scheool apen i3 the amount that would ba saved ¥ the schoel were closed,
Any addizonal costs that must be sorne by the member municipaity must be gart of the artizle presented lo the voters at
the meatiag fo determing whetner the school shauld remain epen,

3. Cos's and procegures during subsequent years,  Durng any year subseguert to the year curing which a
schoel remains open contrary 15 the regional schoal unis board's vote to closa that schoal as a result of a municpal
referendum. the school will be open without any additiznal cost to the municpalty exceat as descrbed in paragraghs A
and B,

A lfthe regiznal scheel unit Board again voles 1o close the schoal and the voters of the membas rrranicpalty again
voie to keep the schasl open, as deserbed i thes subsection, then the schol wil reman epen and the member
municloalty will be asligated to pay the additional costs as described in sunsectian 2.

8, Iftnhe regianal schoal unt board again votes to close the school ang the veters of the memsar municipa’ty fail to
vote 1o keep the scheol epen, then tha scheol is clased. |n this event, the schogl may be reaganes anly if the
reglonal school unit beard vates to reopen the scheel

4. Defnivan of school closing, Faor purpases of this sectisn, a schoel clasing is any action oy the regional schoal
unt board that has the efect of providing ro instrustian for any students at that schoal,

5. Nethod of payment by lable municipality. I a municipa'ty is liabla for acdtional expenses 25 deteminesd in
subsection 3, paragragh A, tnen the amount of this acoitcnal experse must be subtracted frem ke regianal schozl urit
budget befare each member municipalty's assessment is compuied. This addtional expense must be paid by the
memaer munizipally that is liabe in ecual manthly amaunts, unless the regenal scheel unit and that member municipalty
mutudly agree ta anziher methsd of payment

4. Muliple municipalities.  If a school propased for clssure is an elementary schoal that serves studens fram
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mare than ane municpalty, the adicle set fortn in subsection 1 must be submitied to the veters in eazh of the
municipaies that sent all elementary studants frem that municpal tysathe schozl (Mhe anice is agpraved by a maority
cf the vaters in each of the municpalties, the scheol s ret closed ard the munizigalties sham in e cos's unser this
sectian in the same propenion &3 they share the current cperating costs of the schoal,

REQUIRED ELEMENTS OF THE PLAN

1. The units of school administration to be included in the proposed reorganized

regional school unit. Please describe.

2. The size, composition and appoertionment of the governing hody. Please
describe.

3. The method of voting of the governing body. Please describe.

4. The composition, powers and duties of any local school committees to be
created. Please describe.

5. _The disposition of real and personal school property. Please describe.

6. The disposition of existing school indebtedness and lease-purchase
obligations if the parties elect not to use the provisions of section 1506 regarding
the disposition of debt obligations. Please describe.

7._The assignment of school personnel contracts, school collective bargaining
agreements and other school contractual obligations. Please describe.

8. The disposition of existing school funds and existing financial obligations,
including undesignated fund balances, trust funds, reserve funds and other funds
appropriated for school purposes. Please describe.

9. A transition plan that addresses the development of a budget for the first
school year of the reorganized unit and interim personnel policies. Please
describe.
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10. Documentation of the public meeting or public meetings held to prepare or
review the recrganization plan. Please describe.

11. An explanation of how units that approve the reorganization plan will
proceed if one or more of the proposed members of the reqional school unit fail
to approve the plan. Please describe.

12. An estimate of the cost savings to be achieved by the formation of a reaqional
school unit and how these savings will be achieved. Please describe.

13. Such other matters as the aoverning bodies of the school administrative units
in existence on the effective date of this chapter may determine to be necessary.
Please describe.

COLLABORATIVE AGREEMENTS

Collaborative agreements are agreements to share the responsibility for and cost
of the delivery of certain administrative, instructional and non-instructional
functions. "Collaborative agreements” includes, but is not limited to:

A. Shared purchasing or contract agreements;

B. Agreements for shared staff or staff training;

C. Agreements to share technology or technology support:

D. Agreements to provide special education programs and support services;

E. Agreements to share accounting, payroll and financial management
services;

F. Agreements to coordinate transportation routing and vehicle
maintenance;

G. Agreements to share food service planning and purchasing; and

H. Agreements to coordinate energy and facilities management.
A school administrative unit may enter into collaborative agreements with other
schoo! administrative units and, whenever possible, with local and county
governments and State Government, to achieve efficiencies and reduce costs in
the delivery of administrative, instructional and non-instructional functions.

A collaborative agreement betwesen 2 or more previous education units may
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remain in effect after July 1, 2008. Notwithstanding any other provision of law to
the contrary, collaborative agreements in existence on the effective date of this
section may be extended or modified by the parties to the collaborative
agreement.

Please describe any collaborative agreements proposed by the RSU.
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