Union 98 Educational Vision Framework

School Union 98’s mission is to provide leadership and support to Union 98 member schools to
assure all children a high quality education—emphasizing essential academic skills and preparing
students to be personally and socially responsible citizens.
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Our Vision for Schools
Excellence...high standards...solid base of knowledge and skills...meeting individual learning
needs...opportunities to explore interests...pursuing talents and seeking challenges...independent
and collaborative study...assessment for learning....learning across time, age, roles,
content...using the wider learning community as a laboratory...utilizing unique natural environment
and community resources...demonstrating respect...participating in caring, responsible, and
meaningful social change...shared responsibility for education...

Educational Outcomes:

Success for Each Student
Through Experiences that Foster...
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Technological Resiliency,
Readiness Service, Health
Leadership &
& Citizenship Wellness
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Development

Social
& Character
Development

Buoying Factors
How do we use these “buoys” to achieve the outcomes?

Human Resources
Community Resources
Fiscal Resources
School and District Programs & Initiatives
Governance, Climate, Culture
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Common District Goals

Anchors to Keep Us Grounded in “Rough Seas”
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Priority 1: Priority 2: Priority 3: Priority 4:

Use data to plan
for differentiated
instruction so all
students achieve.

Ensure curriculum
accountability in
the classrooms.

Cultivate authentic
learning
experiences.

Strengthen our
community of
learners and

leaders.
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District Goals, School Goals, Classroom Goals
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District School Classroom
Action Plans Action Plans Action Plans
& Progress & Progress & Progress




