SCHOOL UNION #98

Office of the Superintendent of Schools
PQO. Box 60 » Mount Desert, Maine 044660
207-288-5049 / 5040
Fox 207-288-5071

21 August 2008

Susan Gendron, Commissioner
Maine Department of Education
23 State House Station
Augusta, Maine 04333-0023

Re: Reorganization Plan for Union 98 SAU's and Trenton
Dear Commissioner Gendron,

Enclosed please find for your consideration our plan for Mount Desert
Island Regional School System, a reorganization of Union 98 and
Trenton as an Alternate Organizational Structure and supporting
documents. These should be consistent with the electronic submission
provided on August 22,

As Brian Hubbell has explained, we are working towards a November 4
vote which is not only desirable but necessary because of the budget
deadlines in our high school! private and special act (February),
necessitating preparation of the first MDIRSS budget in December
2008. The November 4 referendum language deadline in Bar Harbor is
August 25th. In light of all of that, we are eager for response to

the plan, and we greatly appreciate the efforts your staff have been
making to preview the documents we have been submitting in the past
few weeks.

Please do contact us with any questions or concerns anyone on your
staff may have.
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Gail Marshall, Chair
Union 98 RPC
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August 20, 2008

Mrs. Susan Gendron
Commissioner of Education
23 State House Station
Auvgusta, ME 04333-0023

Dear Commissioner:

T-361 PQ0D2/082 F-801

Jamas 5. Boolhby
Supenniondent

Susan M. Smian
Crrricudhu Coontnalor

David L. Brdgham
Buninoss Manages.

Included in this packet of information is Trenton's letter of intent to participate in
the formation of an alternative organizational structure (Mount Dessert Island Regional
School System). The Trenton School Committee took official action dirccting me to: file.

a letter of intent at the August 12, 2008 School Board meeting.

fmes Boothby
~" Superintendent



NOTICE OF INTENT
SAU Submitting: Bar Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan’s Island {SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs thal proposes to become part of a
new Regional School Unit that inclides gther SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan oven if the proposed RSU would be smalfer than 2,500 but
greater than 1,200 studenis due to geographic, demographic and other allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a detemmnination and notify
SAUSs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended aclion, including the intention to file a Reorganization or an
Alternative Plan, complies with the requiremenis of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Dale of Commissioner Response to Revised Notice

Does Not Comply _____




NOTICE OF INTENT
SAU Submitting: Mount Desert School Department
Contact Information; Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU’s Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (A0S): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island {(SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs ihat proposes fo become part of a
new Reglonal School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 studonts due lo geographic, demographic and other allowed exceplions.

2. Notice of the SAU’s Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Comissioner of the Department of Education will make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chagter 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Aclion Complies Does Not Comply

DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Relurned for Revisions with Additional Questions

DOE USE ONLY: Due Dale for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Southwest Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Unicn 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (ACS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7}, Frenchboroc School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional Schoof Unit that includes other SAUs, The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due to geographic, demographic and ather allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to fite a Reorganization or an
Afternative Plan, complies with the requirements of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE CNLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Dale Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOF USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response o Revised Nolice







