SCHOOL UNION #98

Office of the Superintendent of Schools
PQO. Box 60 » Mount Desert, Maine 044660
207-288-5049 / 5040
Fox 207-288-5071

21 August 2008

Susan Gendron, Commissioner
Maine Department of Education
23 State House Station
Augusta, Maine 04333-0023

Re: Reorganization Plan for Union 98 SAU's and Trenton
Dear Commissioner Gendron,

Enclosed please find for your consideration our plan for Mount Desert
Island Regional School System, a reorganization of Union 98 and
Trenton as an Alternate Organizational Structure and supporting
documents. These should be consistent with the electronic submission
provided on August 22,

As Brian Hubbell has explained, we are working towards a November 4
vote which is not only desirable but necessary because of the budget
deadlines in our high school! private and special act (February),
necessitating preparation of the first MDIRSS budget in December
2008. The November 4 referendum language deadline in Bar Harbor is
August 25th. In light of all of that, we are eager for response to

the plan, and we greatly appreciate the efforts your staff have been
making to preview the documents we have been submitting in the past
few weeks.

Please do contact us with any questions or concerns anyone on your
staff may have.

Cﬁ;ﬁ] M &h’*’fﬁﬂmLK

Gail Marshall, Chair
Union 98 RPC
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August 20, 2008

Mrs. Susan Gendron
Commissioner of Education
23 State House Station
Auvgusta, ME 04333-0023

Dear Commissioner:

T-361 PQ0D2/082 F-801

Jamas 5. Boolhby
Supenniondent

Susan M. Smian
Crrricudhu Coontnalor

David L. Brdgham
Buninoss Manages.

Included in this packet of information is Trenton's letter of intent to participate in
the formation of an alternative organizational structure (Mount Dessert Island Regional
School System). The Trenton School Committee took official action dirccting me to: file.

a letter of intent at the August 12, 2008 School Board meeting.

fmes Boothby
~" Superintendent



NOTICE OF INTENT
SAU Submitting: Bar Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan’s Island {SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs thal proposes to become part of a
new Regional School Unit that inclides gther SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan oven if the proposed RSU would be smalfer than 2,500 but
greater than 1,200 studenis due to geographic, demographic and other allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a detemmnination and notify
SAUSs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended aclion, including the intention to file a Reorganization or an
Alternative Plan, complies with the requiremenis of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Dale of Commissioner Response to Revised Notice

Does Not Comply _____




NOTICE OF INTENT
SAU Submitting: Mount Desert School Department
Contact Information; Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU’s Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (A0S): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island {(SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs ihat proposes fo become part of a
new Reglonal School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 studonts due lo geographic, demographic and other allowed exceplions.

2. Notice of the SAU’s Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Comissioner of the Department of Education will make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chagter 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Aclion Complies Does Not Comply

DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Relurned for Revisions with Additional Questions

DOE USE ONLY: Due Dale for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Southwest Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Unicn 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (ACS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7}, Frenchboroc School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional Schoof Unit that includes other SAUs, The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due to geographic, demographic and ather allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to fite a Reorganization or an
Afternative Plan, complies with the requirements of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE CNLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Dale Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOF USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response o Revised Nolice




NOTICE OF INTENT
SAU Submitting: Tremont School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont Schoo!
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smalier than 2,500 but
greater than 1,200 students due to geographic, demographic and other aliowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a delemmination and nolily
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intencded action, including the intention to [ile a Reorganization or an
Alternative Plan, complies with the requirements of Chapter 103-A.

DOE UUSE ONLY: Date Received
DOFE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Action Complies Does Not Comply _____
DOE USE ONLY: Date of Commmissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOFE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Cranberry Isles School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submilted by each of the SAUs that proposes o become part of a
new Regional Schoot Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSV would be smalfer than 2,500 bt
greater than 1,200 students due to geographic, demographic and other allowed exceplions.

2. Notice of the SAU’s Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a deternination and nolify
SAlUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the imtended action, including the inteniion to fite a8 Reorganization or an
Afternative Plan, complies with the requiremenis of Chapter 103-A,

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies Does Not Comply
DOFE USE ONLY: Dale of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Addilional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Notice ______




NOTICE OF INTENT
SAU Submitting: Frenchboro School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure {A0S). Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School {CSD 7), Frenchboro School
Department, Swan’s Island {SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional Schoo! Unit that includes other SAUS. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due to geographic, demographic and other altowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a determination and notify
SAUSs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies wilh the requirements of Chapter 103-A,

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response lo Revised Nolice ______




NOTICE OF INTENT
SAU Submitting: Swan’s Island (SAD #76)
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor Schocl Department, Tremont School
Department, Mount Desert Island High Scheol (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes te become part of a
new Regional Schoof Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 bt
greater than 1,200 students due to geographic, demographic and other allowed exceplions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a detenmination and notily
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chapler 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Action Complies Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Relurned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Mount Desert Island Regional High School (CSD 7)
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due lo geographic, demographic and other allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator {if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chapter 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Aclion Complies, Does Not Comply ____
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Queslions

DOF USE ONLY: Due Dale for Revisions from SAU
DOE USE ONLY: Date Revised Nolice Reviewed
DOE USE ONLY: Date of Commissioner Response to Revised Nolice



NOTICE OF INTENT
SAU Submitting: Trenton School Department
Contact Information: James Boothby, Superintendent School Union 92
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchbore School
Department, Swan's Island {(SAD 76), Cranberry Isles Schocl Department, and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes lo hecome part of a
new Regional Schoo! Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smafler than 2,500 but
greater than 1,200 students due lo geographic, demographic and other allowed exceplions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Comynissioner of the Department of Education will make a determination and niotify
SAUs by Seplember 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended aclion, Including the intention to fife a Reorgamnization or an
Alternative Plan, complies with the requirements of Chapier 103-A.

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Dale of Commissioner Response

DOFE USE ONLY: Date Returned for Revisions with Additional Queslions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed __________

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




REORGANIZATION PLAN FOR
ALTERNATIVE ORGANIZATIONAL STRUCTURE

SUBMITTAL SHEET
School Administrative Units School Administrative Units
Included in APPROVED Notice of Intent Submitting Reorganization Plan
(Each munigipality in a School Union must be
indicated separately)

Bar Harbor School Department Bar Harbor School Department
Mount Desert School Department Mount Desert School Department
Southwest Harbor School Department Southwest Harbor School Department
Tremont School Department Tremont School Department
Mount Desert [sland Regional High School | Mount Desert Island Regional High School
(CSD 7) (CSD 7)

Cranberry Isles School Department Cranberry Isles School Department
Frenchboro School Department Frenchboro School Department
Swan's Island (SAD 76) Swan’s Island {SAD 706)

T'renton School Department Trenton School Department

Contact Information;

RPC Chair
MName: Gail Marshall

Address: P.O. Box 578, Mount Desert, Maine Q4660

Telephone: 244-7219

Email: gailsmarshall@email.com

Date Plan Submitted: August 22, 2008

Proposed Alternative Organizational Structure Operational Date: July 1, 2009

Page | of' 1



W Mumrmmmlml Union 98

§-ZL% e Harbor School Department

Signature/Title Date SAU
W % Superintendent Union 98 8{{.*&'5 Mount Desert School Department
Signature ll|L Date SAU
W Superintendent Union 98 8{2'#{}5 Southwest Harbor Scheol Department
Slgtlﬁr/ﬂ% Date SAU
/}" j Superintendent Union 98 S’ ZZ--ES Tremont School Department
Signature/Title Date SAU
/ ‘iumrmtcndunt Union 98 8 —&_Gf Mount Desert Island Regional High School
Signat erdu Date (CSD 7)
W /{74 Superintendent Union 98 %'ﬂ’ﬂﬁ Cranberry Isles School Department
u"f itle Date SAU

Superintendent Union 98

8~2C-04

Frenchbore School Department

s.gimuuf‘uh Date SAU
mq Superintendent Union 98 (5...2 Z*ﬂs Swan’s Island (SAD 76)
Sigiatre/Ttle ' Date SAU
-
Superintendent Union 92 §-Cc-0o Trenton School Department
Date SAU

f -
/Si’émtunﬂ itle /

Page 2 of 2



Reorganization Plan for Alternative Organizational Structure Cover Sheet

{Please antach Reorganization Plan as Exhibit A)

Required Elements!

administrative units in existence on the effective date of
this chapter may determine to be necessary

. . "y
E =1 I:'f: E :Efr.l o E " g
B 2.2 < |E|& |28 %4 w2
535382 = & = =5 5§ 27
SEZZ2R0 ftem Zz |G i= | 22| Ea
AN SAUs included in Alternative Orgonizational Structure
(AOS) X OO aga|d
3AZ) Size of poverning body L] ]
Composition of govemning body o0
Apponionment of governing body O
A Method of voting of the goveming body 10O ]
3 Composition of local school commiltees N [:]__ - D:
Powers of local school committees :E - @
Duties of loeal school committees
3.A(5) Disposition of real & personal school property ] L] |
3.A(G) Disposition of existing school indebtedness
{ it‘n?jl using prov is[m?s of section 1506) E a,ojgjo
Disposition of lease-purchase oblipations
(if not usinge provisions of section 1506} mOoojd
AT Assivnment of school personnel contracts
Assignment of school collective bargaining agreements NN || |
Assienment of other school contraetual obligations | O D:
IAB) Disposition of existing scheol funds and existing financial
obligations m O|a|d|d
3AL9) Transition plan that addresses the development of a budget
for the first school vear m O\ a0
Transition plan that addresses interim personnel policies R0 ] B
JA(10) Documentation of the ubhc weeting(s) held 1o pre;
review reorganization Elan _S'E.E-H M @ Ojojg)d
JA(LL) Explanation of how units that approve reorganization plén m Olglolg
will proceed if one or more units do not approve the plan
3.A(12) Estimate of cost savings to be achieved BT
AN Such other matters as the governing bodies of the schoal mlolololo

! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
* Please explain what assistance you need to complete this portion of your plan, and state from whom you need
ussistance, on page 3.

1 ol4



Parameters for Plan:Development

& - :2 Ty

[ - £ o

E 2 5 2|3y 2y 3

B -C 4 &= 1] - = - T

- 3 By = o=
. R TR Ttem = 5 = o
BN Enrallment meets requirements

{2,500 except where circumstances justify an exception”)

See. XXXX-36,

Parameter B

When viewed in conjunction with surrounding proposed units,
may not result in ane or more municipalities being denied the
option to join an RSU

| 'E Complete

HEE

O | O
O |d

B Comprehensive programming for all students prades K ~ 12

Includes at least one publicly supported high schogl H
3B(3) Consistent with policies set forth in section 1451 m O O
3B No displacement of teachers L]

Mo displacement of students

Mo closures of schools existing or aperating during school
year immediately preceding reorganization, except as
permitted under section 1512

mlnm
!
I
O O D#:(m o | O

a
L]

See, XXXX-306,
Parameter F

The plan must address how the school ndministrative unit will
reorganize administrative functions, duties and non-
instructional personnel so that the projected expenditures of
the reorganized school unit in fiscal year 2008-2009 for
system administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®

Sec. NXXX-30,
2C

A notice of intent to engage in planning and negotiations with
other school administrative units for the purpose of
developing a reorpanization plan to form an alternative
orgonizationn! structure

2.C(1)

A schioal administrative unit may be designated by the
commissioner as part of an AOS. The commissioner may
desipnate an SAL ns part of an AOS if the commissioner finds
that the proposed organizational structure will result in:

Consalidation of system administration

Consolidation of special education administration,
transportation administration and administration of business
functions including accounting, reporting. payvroll, financial
manggeement. purchasing insurance and auditing

Adoption of a care curriculum and procedures for
standardized testing and assessment aligned with the system
of learning results established in Title 20-A, section 6209

Adoption of consistent schoel policies and school calendars
and a plan for consistent collective bargaining agreements

A plan for an ADS may include a collaborative agreement
under ¢chapter 114 and must include an interlocal agreement
under Title 30-A, chapter 115, The plan must include
procedures for condocting a kindergarten through grade 12
budget approval pursuant to subparaeraph (2)

* Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you need
assistance, on page 3,

* Please note in the Excepfions to 2500 minimim section on next page
® This requirement is only for those who plan to be operational as an AOS in fiscal year 2008-2009, in accordance
with a Reorganization I'lan that is approved by the Commissioner and by the voters.

2ol4



2002 The budget procedures of members of an AOS must conform
to the format and referendum procedures set forth in sections
1485 and 1486 for regional school units except lor the time
limits pursuant to section 1486, subsection 2, The budget
validation referendum for all members of the AOS must be
conducted on the same day

Collaborative Agreements

Does your plan currently include information/documentation on collaborative agreements?

fﬂ”f rwﬂ.rfn'd: jlﬂf [’HEHHI‘{J‘L&'{# ?ﬁn

Exceptions to 2,500 minimum

Actual number of students (10/1/2006) for which the SAU is fiseally responsible:

hitp:/fwww.maine.gov/education/enroll/aproct/resident . html

Exception Exception Claimed in Plan | Documemation Provided?
iPlense pitach as Exhibit B
Yes No
Geography [E] O Ll
Demographics ] [ O]
Economics ﬂ 0 D
Transponation [E O [
Fopulation Density i} C] O
Other Unique Circumstances I8} L ]

Jof4

/670




Explanation of Barriers -
Please use this section to explain any/all barriers identified on the previous page as a barrier in

completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

/

-/ /a

/) S A

777
/

Assistance Needs —
Please use this scction to describe your needs for assistance and from whom you need assistance.

Assistance needed from

Law Reference/Required Element Explanation of vour assistance need whom?

/A
Vi ai
/r/f/ 7]
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Mount Desert Island Schools' Regional Planning Committee

«  Committee membership list
«  LEmail the RPC: rpefidimdischools.net

Meectings and reports:

+ MDI Regional School Svstem Reorganization Plan (Approved by RPC: 8/06/2008)
o MDI Regional School Svstem Inter-local Agreement (Approved by RPC: 8/06/2008)
o Reorganization FAQ sheet, (8/04)
o Reorganization Timeline
*  Wednesday, August 6, 2008, RPC Meeting (with public forum), Mount Desert [sland High School
Library, 7:00PM-9:00PM
o Notice of public forum on reorganization plan
o Agenda for 8/06 meeting
o Audio transcript of 8/06 meeting
o DRAFT minutes of 8/06 meeting
+  Wednesday, July 30, 2008, RPC Meeting, Mount Desert [sland High School Library, 7:00PM-9:00PM
o Agenda for 7/30 meeting
= DRAFT Inter-local agreement (7/23, with working annolations)
»  Working draft of reorganization plan {7/24)
o Audio transcript of 7/30 meeting (*.mp3)
o DRAFT minutes of 7/30 mecting
*  Wednesday, July 23, 2008, RPPC Mecting, Mount Desert Island High School Library, 7:00PM-9:00PM
o Agenda for 7/23 meeting
o Audio transcript of 7/23 meeting (*.mp3)
o Minutes from 7/23 meeting
*  Wednesday, July 2, 2008, RPC Meeting, Mount Desert Island High Schoel Library, 7:00PM-9;00PM
o Agenda for 7/02 mecting
*  School District Consolidation: Impact and Opportunity for Trenton, Presentation from
6/17 Trenton public hearing
»  Proposed reorganization timeling
« Dok response to 6/13 progress report, Commissioner Gendron
o Audio transcript of 7/02 meeting (*.mp3)
o  DRAFT minutes of 7/02 meeting
« June 13 Interim progress report to Dok
o Cover letter
o Propress report
o Voting chart
o Finange formula
«  Wednesday, June 4, 2008, RPC Mecting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 6/04 meeting agenda
« Reorganization timeline chart
= aproposal for board composition
»  Present Union 98 cost-sharing formula
o Audio transeript of 6/04 meeting, (*.mp3)
o DRAFT progress report on inter-local agreement, (6/09)
o DRAFT minutes of 6/04 meeting




Wednesday, May 28, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 5/28 meeting agenda
= Last November's reorganization plan {with some expected arcas for changes highlighted
and with a column added for potential AQS functions)
= Drafl outline of proposed inter-lacal agreement components and functions
o Audio transcript of 5728 meeting, {*.mp3)
o  DRAFT minutes of 5/28 mecling
Wednesday, May 21, 2008, RPC Meeting, Mount Desert Island Fligh School Library, 7:00PM-9:00PM
o 5/21 meeting apenda
o Audio transcript of 5/21 meeting, {*.mp3)
o  DRAFT minutes of 5/21 meeting
Wednesday, May 14, 2008, RPC Meeting, Mount Desert [sland High School Library, 7:00PM-9:00PM
o 5/14 meeling agenda
= LD 2323
«  Title 30-A
o Audio transcript of 5/14 meeting, (*.mp3)
o DRAFT 5/14 meeting minutes
Wednesday, April 30, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 4/30 meeting agenda
o Audio transeript of April 30 meeting
o DRAFT 4/30 mecting minutes
Wednesday—Apri-Ho2008-RIEEMeeting—Meunt-Pesert-island-High-SeheoH-ibrary—7:00PM-0:00PM
o 416 meeting apenda
Wednesday—Mareh-19-2008-REC-Meeting—Meount-Desert-Island-High-School-l-ibran=—7:00 M-
S:00PM
Wednesday, February 27, 2008, RPC Mecting, Mount Desert 1sland High School Library, 7:00PM-
9:00PM
o 227 meeting agenda
o Audio transcript of February 27 meeting
o DRAFT 2/27 meeting minutes
Wednesday, February 6, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 2/06 meeting agenda
o Audio transcript of 2/06 mecting
o DRAFT 2/06 mecting minutes
January 30 interim progress report 1o the Department of Education
Wednesday, January 23, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 1/23 meeting agenda
o Audio transcript of 1/23 meeting (*.mp3)
o  DRAFT 123 meeting minutes
Wednesday, January 9, 2008, RPC Mecting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 1/09 meeting agenda
o DRAFT 109 meeting minutes




*  Wednesday, November 28, 2007, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
0:00PM
o 11/28 meeting agenda
o Audio transeript of 11/28 meeting (*.mp3)
o  DRAFT 11728 meeting minutes
o RSU board compostion and weighted votes under different combinations of towns, (DRAFT,
11/16)
o RPC's 12/01 plan submittal
«  Cover letter
= Reorganization Plan Submittal Sheet
»  Reorpanization Plan Checklist
= Mount Desert [sland Regional School Unit Reorganization Plan (approved by RPC,
11/28)
*  Ruling on MDI RPC's plan, Commissioner Gendron (12/15)
= Department of Education rejects Mount Desert Island's school plan. RPC
press release
= [Bar Harbor] Consolidation plan rejected, Bar Harbor Times
= State rejects MDI school plan, Mount Desert Islander
= Bar Harbor: Island's leaders upset state rejected MDI school plan, Bill
Trotter, Bangor Daily News
«  Thursday, November 15, 2007, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 11/15 meeting agenda
o Audio transcript of 11/15 meeting (*.mp3)
o 1I/15 meeting minutes DRAFT
*  Wednesday, November 14, 2007, RPC Public Hearing, Mount Desert Istand High School Library,
7:00PM-S:00PPM
o DRAFT agenda for 11/14 public hearing
o Powerpoint presentation. Superintendemt Liebow, (*.ppt}
o Audio transeript of 11/14 Public Forum (*.mp3)
o Minutes of 11/14 Public Forum
o MDILis 'lucky' to keep local controls, Becky Buyers-Basso, Mount Desert Islander
«  Wednesday, November 7, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o 11/07 meeting agenda
o Continuing draft of RSU vs. Local Board autheritics, (10/235)
o Audio transcript of 11/07 meeting
o  DRAFT minutes from 11/07 meeting
*  Wednesday, October 24, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o 10/24 meeting agendn
o Continuing draft of RSU vs, Local Board authorities. (10/18)
o Audio transcript of 10/24 meeting
o 1024 meeting DRAFT minutes
»  Wednesday, October 17, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o October 17 meeting apenda
o Administration’s recommendations regarding powers of RSU vs, local boards, Union 98's
administrators {10/11/07)
Audio transcript of 10/17 meeting, (*.mp3)
DRAFT minutes of 10/17 meeting




Wednesday, October 3, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o October 3 meeting agenda
Drummond Woodsum's Reorganization Plan template, 09/26/2007 (*.doc)
= School Consolidation Overview, Drummond Woodsum (9/26)
= Template for composition, powers and dutics of any local school commitices, Drummond
Woodsum (9/26)
* Timing Considerations for Referenda on School Reorganization Plans, Drummond
Woodsum (9/26)
= Template for Alternative Plan, Drummond Woodsum (9/26)
o MDIRSU Financials including potential voting structure (*.xIs, 10/01)
= Potential committee and voting apportionment
o audio transcript of 10/03 meeting, (*.mp3)
o  DRAFT meeting minutes, 10/03
Wednesday, September 19, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o 9719 meeting agenda
o audio transcript of 9/19 mecting (*.mp3)
o DRAFT 9/19 meeting minutes
Wednesday, September 5, 2007, Mount Desert [sland High Schoel Library, 7:00PM-9:001"M
o 9903 meeting aeenda
o audio transcript of 9/05 meeting, (*.mp3)
o 905 DRAFT meeting minutes

o [Bar Harbor] Reorganization committee looking at all angles, Greg Fish, Bar Harbor Times
Wednesday, August 22, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM

o 822 meeting agenda
o  Spreadsheet of financial model #4 under different scenarios of partnerships, (*.xls, 08/22/2007)
= Spreadsheet of financial model 4 updated 1o show equivalent taxpavers' cosis by
municipality, (8/31, *.xIs)
audio transcript of 822 MDI RPC mecting. [*.mp3]
DRAFT minutes of 8/22 meeting
Lxplanation of the MDI HS funding formula, Rob Licbow's 2006 presentation (1,.5Mb, *.ppt)
o Officials running consolidation numbers, Becky Buyers-Basso, Mount Desert Islander
Wednesday, August 8, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
8/08 RPC mecting agenda
Potential models for Mount Desert Island RSUL Superintendent Licbow's powerpoint [*.ppt]
audio transcript of §/08 MDI RPC meeting, 8/08 [*.mp3]
Meeling minutes
Bar Harbor] District consolidation models are explored, Becky Buyers-Basso, Mount Desert
[slander
Thursday, August 2, 2007, Mount Desert Island High School Library, 7:00PM-9:00PM
o 08/02/2007 RPC meeting agenda
o 08/02/2007 RPC meeting minutes
o School costs face big shift in future, Tom Minervino, Bar Harbor Times
Monday, July 23, 2007. Mount Desert Island High School Library, 7:00PM-9:00PM
s 07232007 RPPC meeting aeenda
o UnofTicial notes of initial RPC meeting, July 23, 2007
o Regional school group gets to waork. Tom Minervino, Bar Harbor Times
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MDI RSS Interlocal Agreement Approved by MDI RPC: 8/06/2008

Interlocal Agreement for the Creation of
Mount Desert Island Regional School System as an
Alternate Organizational Structure
30-A M.R.S.A. Chapter 115
Agreement made as of _apgust 22 . 2008 among Bar Harbor School
Department (“Bar Harbor™), a municipal school unit acting by and through its school
committee; Mount Desert School Department (“Mount Desert™), a municipal school unit
acting by and through its school committee; Southwest Harbor School Department
(“Southwest Harbor™), a municipal school unit acting by and through its school
committee; Tremont School Department (“Tremont™), a municipal school unit acting by
and through its school committee; Cranberry Isles School Department (“Cranberry
Isles™), a municipal school unit acting by and through its school committee; Frenchboro
School Department (“Frenchboro™), a municipal school unit acting by and through its
school committee; Trenton School Department (“Trenton™), @ municipal school unit
acting by and through its school committee: Maine School Administrative District No, 76
(“*M.S.A.D. #76 - Swan’s Island™), a Maine school administrative district acting by and
through its Board of Directors; and Mount Desert Island Regional Schoo! District, a
school administrative unit created by Private and Special Law acting by and through its
school district committee, (hereinafier collectively the “Member School Units™), all with
a mailing address of 1081 Eagle Lake Road, P.O. Box 60, Mount Desert, ME 04660

except Trenton which has a mailing address of 443 Main Street, Ellsworth, ME 04605;

and



WHEREAS, subject to certain conditions of approval, the Member School Units
intend to form Mount Desert Island Regional School System, an Alternate Organizational
Structure (hereinafter “*AOS™) within the meaning of PL 2007, ¢. 240 P1. XXXX, §36,
sub-§2(c) for administration of certain aspects of their respective school systems; and

WHEREAS, the Member School Units intend to share services through the
creation of the AOS with respect to system administration, transportation administration,
special education administration, and administration of business functions including
accounting, reporting, payroll, financial management, purchasing, insurance, and
auditing: and

WHEREAS, the Member School Units propose to adopt a common core
curriculum, common procedures for standardized testing and assessment aligned with the
system of learning results, consistent school policies and school calendars, and a plan for
consistent collective bargaining agreements; and

WIHEREAS, the Member School Units intend to work together to identify
additional areas where they may be able to achieve cost savings and/or enhanced
educational programming and opportunities for students; and

WHEREAS, the Member School Units are public agencies of the State of Maine
within the meaning of Chapter 115 of Title 30-A of the Maine Revised Statutes; and

WHEREAS, 30-A M.R.S.A, §2203 provides that any powers, privileges or
authority exercised or capable of exercise by a public agency of the State of Maine may
be exercised jointly with any other public agency of the State of Maine by means of an

Interlocal Agreement;

2



NOW, THEREFORE, subject to the conditions of approval stated in Paragraph 17
hereof, the Member School Units enter into an Interlocal Agreement pursuant to Title 30-
A M.R.S.A. Chapter 115 as follows:

1. Purpose. The purpose of this Interlocal Agreement is to organize the
Member School Units into an Alternate Organizational Structure (“AOS™) under the
name of “Mount Desert Island Regional School System™, in order to achieve the goals of
Maine’s School Reorganization Law, PL 2007, Ch. 240 as amended, including enhanced
student educational achievement and greater efficiency in the administration of public
school programs.

2. Reorganization Plan for an AOS. The Member School Units have formed a

Reorganization Planning Committee (hereinafter “RPC”) for the purpose of developing a
school reorganization plan for an AOS pursuant to Maine’s School Reorganization Law
(hereinafier “School Reorganization Plan™). The Member School Units agree to work
with the RPC to develop a School Reorganization Plan for an AOS which can be
submitted to the Commissioner of Education for approval and then submiltted 1o the
voters for approval at referendum in accordance with Maine's School Reorganization
Law.

3. Creation of Lepal and Administrative Entity. The inhabitants of and the

territory within the Member School Units is hereby created as a body politic and
corporate under the name of Mount Desert Island Regional School System. The Mount
Desert Island Regional School System is an Alternate Organizational Structure within the

meaning of PL 2007, ¢. 240, P1. XXXX §36(2)(C), a school administrative unit within the



meaning of 20-A M.R.S.A. §1(26) and 30-A M.R.S.A. §2252, a quasi-municipal
corporation within the meaning of 30-A M.R.S.A. §2351(4), a public agency within the
meaning of 30-A M.R.S.A. Chapter 115, a political subdivision within the meaning of 14
M.R.S.A. Chapter 741, §8102(3), and it shall have all other governmental authority and
immunity as may be provided by any other applicable law.

4, School Committee. Mount Descrt Island Regional School System shall be

governed by an AOS school committee consisting of representatives of the school
committees of each of the four towns within the Mount Desert Island Regional School
District, being the Towns of Bar Harbor, Mount Desert, Southwest Harbor and Tremont,
and the school committees of the Towns of Cranberry Isles, Frenchboro, and Trenton and
the Board of Directors of M.S.A.D. #76 - Swan's Island as follows:

Member School Unit Number of Representatives

Bar Harbor

Mount Desert

Southwest Harbor

Tremont

Trenton

Cranberry Isles

Frenchboro

M.S.A.D. #76 - Swan’s Island

— e U R Tl LD

The Mount Desert Island Regional School District, comprised of the towns of Bar
Harbor, Mount Desert, Southwest Harbor and Tremont, shall not be separately
represented on the AOS school committee, The school committee of cach town located
within the AOS including the board of directors of M.S.A.D. #76 — Swan’s Island, shall
choose from its membership the representatives to the AOS school committee to which

that school committee is entitled. Fach member of the AOS school committee shall have
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one vote. Membership on the AOS school committee shall terminate at any time that a
member of the AOS school committee ceases to hold office as a member of the school
committee of the Member School Unit represented. Any vacancy on the AOS school
committee shall be filled by the school committee of the Member School Unit in whose
representation the vacancy occurs. In August of each year, the AOS school committee
shall choose by ballot from among its members a chair and secretary of the AOS school
committee for the ensuing year,

5. School Systems of Member School Units. Within each of their respective

jurisdictions, Member School Units are currently responsible for operation of the

following school grades:

Member School Unit Grades

Bar Harbor, Mount Desert, Southwest | Operate Grades K-8
Harbor, Tremont

Cranberry Isles, Frenchboro, Operate Grades K-8; pay tuition for
M.S.A.D. #76 - Swan’s Island and Grades 9-12
Trenton

Mount Desert Island Regional School | Operates Grades 9-12 for Bar Harbor,
District Mount Desert, Southwest Harbor and
Tremont; accepts tuition students in
Grades 9-12 from Cranberry Isles,
Frenchboro, Swan’s Island and
Trenton, and may accept other tuition
students.

0. Powers, Authority and Responsibilities. There shall be an AOS central

office under the direction and control of the AOS school committee serving all of the

Member School Units. The AOS central office shall include without limitation a

5



superintendent of schools, business manager, transportation director, special education
director, and curriculum coordinator, provided that one person may hold more than one
of these positions. The AOS school committee shall be responsible for system
administration, transportation administration, special education administration,
administration of business functions (including accounting, reporting, payroll, financial
management, purchasing insurance and auditing} and development and maintenance of a
core curriculum and procedures for standardized testing and assessment aligned with the
system of learning results for all of the Member School Units in the AOS.

The AOS school committee shall adopt consistent school policies and consistent
school calendars in conjunction with the school committees or school boards of the
Member School Units, The AOS school committee shall develop and implement on an
on-going basis a plan for consistent collective bargaining agreements within the AOS.

More specifically, in furtherance and not in limitation of the powers and
responsibilities of the AOS school committee as described above, the powers, authority

and responsibilities of the AOS school committee shall include the following:

a. Oversee the operation of the AOS central office;

b. Annually develop and obtain voter approval for the AOS central office
budget;

c. Apportion to each Member School Unit its share of the AOS central office

budget in accordance with the AOS cost sharing formula;

d. Oversee central office business services, including accounting, reporting,
payroll, financial management, insurance purchasing and auditing for the
Member School Units;

e. Accept and administer balances, carryover funds, reserve accounts and
other assets transferred to the AOS under the School Reorganization Plan

6



h.

m.

and establish and expend other reserve funds as approved through the ACS
budget process and as permitted by applicable law;

Own and manage AOS central office property and equipment;

To the extent permitted by law, authorize and administer construction and
renovalion projects or any part of such projects that pertain to the AOS
central office;

To the extent permitted by law, assume and incur debt or obtain other
financing for the AOS central office, in addition to the authority of one or
more Member School Units to incur debt for that purpose;

Administer federal, state and other grants not overseen by the school
committees or school boards of the Member School Units;

FFile all required state and federal reports for the AOS and the Member
School Units;

Employ AOS central office personnel and oversee their wages, hours, and
working conditions;

Maintain appropriate supervision and evaluation criteria and policies
applicable to AOS central office employces;

Oversee negotiation and administration of consistent collective bargaining
agreements and maintain in the AOS central office personnel records of all
employees of the AOS and Member School Units;

Oversee and maintain a consistent K-12 core curriculum for Member
School Units and consistent procedures for standardized testing and
assessment aligned with the system of learning results;

Adopt consistent school policies in conjunction with the school committees
and school boards of the AOS Member School Units;

Administer the transportation systems for the AOS Member School Units,
including bus purchases;

Administer the bookkeeping and reporting requirements for school lunch
programs for the AOS Member School Units;

Accept and expend gifts to the AOS central office;



s. Adopt a consistent school calendar for the AOS Member School Units;
1. Oversee contracts and lease agreements relating to the AOS Central Office;

u. Allocate state subsidy among the Member School Units in accordance with
the state subsidy allocation method described in paragraph 11;

V. Administer this Interlocal Agreement and, as deemed necessary from time
to time, propose amendments to this Interlocal Agreement for approval by
the voters of the Member School Units;

W, Designate one or more employees of the AOS or Member School Units
with administrative certification from the State of Maine who is authorized
1o attend meetings of the school commitiees of the AOS and Member
School Units on an as-necded basis as secretary pro-tem in place of the
Superintendent of Schools.

7. [f the School Reorganization Plan which incorporates this Interlocal
Agreement is defeated by the voters of any of the towns in the Mount Desert Island
Regional School District, being the towns of Bar Harbor, Mount Desert, Southwest
Harbor and Tremont, this Interlocal Agreement shall not become operative and the AOS
shall not be formed. Failure to approve the School Reorganization Plan which
incorporates this Interlocal Agreement by the voters of Cranberry Isles, Frenchboro,
M.S.A.D. #76 - Swan’s Island, or Trenton shall not prevent this Interlocal Agreement
from becoming operative and shall not prevent formation of the AOS, provided that in
that event, this Interlocal Agreement shall be amended without further action by the
remaining Member School Units, to delete all reference to those Member School Units

which fail to approve the School Reorganization Plan.

8. Other Educational Improvements and Cost Savings.

The AOS and the Member School Units shall work together in a cooperative

manner under the leadership of the AOS school committee and the superintendent of

8



schools 1o identify and implement additional measures to improve student achievement
and create efficiencies in the delivery of educational services within and among the
Member School Units in the AOS.

9. Budget Adoption Procedures. The AOS school committee shall develop

each year a central office budget for the AOS which shall be submitted to an AOS budget
meeting of the voters of all of the Member School Units prior to calling the budget
meetings of the Member School Units. The AOS budget meeting shall be conducted in
accordance with the summary cost center budget format, to the extent applicable to the
AOS central office budget, and the budget meeting procedures applicable to a regional
school unit, except that the duties of the regional school unit board shall be performed by
the AOS school committee. Following the AOS budget meeting, the AOS school
committee shall notify the Member School Units of their respective shares of the AOS
central office budget as approved at the AOS budget meeting calculated in accordance
with the cost sharing method in paragraph 10. The school committee of each Member
School Unit in the AOS shall then develop its own school budget, including its share of
the AOS central office budget, and submit it to the voters of that Member School Unit for
approval at a meeting of its legislative body in accordance with applicable law.
Following the budget meetings of the AOS and each Member School Unit, the AOS and
cach Member School Unit shall conduct a budget validation referendum on its budget in
accordance with applicable law, except that the 14 day time limit between a budget
meeting and a budget validation referendum shall not apply. The AOS and each Member

School Unit shall conduct its budget validation referendum on a uniform date as



determined by the AOS school committee. The AOS budget validation referendum shall
be conducted in accordance with the budget validation referendum procedures applicable
to a regional school unit, except that the duties of the regional school unit board shall be
performed by the AOS school committee. If the budget of the AOS or a Member School
Unit is not approved at the budget validation referendum, the AOS or that Member
School Unit shall repeat the budget adoption process until its budget is approved at both a
budget meeting and budget validation referendum. Each Member School Unit’s final
share of the AOS central office budget shall be determined based on the final AOS
budget as approved at both a budget meeting and budget validation referendum. The
budget validation referendum procedure may be discontinued by the voters of the AOS
and/or a Member School Unit after three years in accordance with the law applicable to a
regional school unit. The AOS shall not have taxing power and the allocation of AQS
costs to each Member School Unit under the cost sharing method in paragraph 10 shall
not conslitute the assessment of a tax. The Member School Units shall be solely
responsible for raising taxes to pay their respective shares of the AOS central office
budget. Each Member School Unit’s share of the AOS central office budget shall be paid
to the AOS as a contractual obligation under the terms of this Interlocal Agreement.

10.  Cost Sharing of AOS Central Office Budget. The Member School Units

shall share the costs of the AOS central office budget on the following basis:
a. The gross budget of each Member School Unit, including its share of the

AOS central office budget for the preceding fiscal year, shall be calculated
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d.

as a percentage of the total combined gross budget of all of the Member
School Units for the preceding fiscal year;

The average number of pupils of each Member School Unit on April 1 and
October 1 of the preceding calendar year shall be calculated as a percentage
of the total combined average number of pupils of all of the Member
School Units for the preceding calendar year;

The average size of the staff of each Member School Unit measured in full-
time equivalents on April 1 and October 1 of the preceding calendar year
shall be calculated as a percentage of the total combined average number of
staff of all the Member School Units measured in full-time equivalents for
the preceding calendar year;

The percentages for each Member School Unit calculated under paragraphs
a, b and ¢ shall be averaged in order to determine each Member School
Unit’s “average of the three percentages™;

Each Member School Unit shall then be assigned onc half of one percent
{.5%) of the AOS central office budget as its “initial contribution.” The
remaining portion of the AOS central office budget, after deducting onc-
half of one percent (.5%) for each Member School Unit, shall be allocated
to the Member School Units in proportion to each Member School Unit’s
average of the three percentages. Each Member School Unit’s contribution
to the AOS central office budget shall be calculated as the sum of 1) its

initial contribution of one half of one percent (.5%} of the total AOS central

11



11.

office budget, plus 2} the amount calculated by applying each Member
School Unit’s “average of the three percentages™ to the balance of the AOS
central office budget after deducting one half of one percent (.5%) of the
AOS central office budget for each Member School Unit.

Each Member School Unit shall pay its share of the AOS Central Office
budget to the AOS in twelve monthly installments on or before the first day
of each month of the July 1-June 30 fiscal year.

Allocation of State Subsidv. The AOS school committee shall allocate

state subsidy received by the AOS as follows:

a.

State Subsidy Allocation Policy. The AOS school committee, with the

advice of the superintendent of schools and such other legal and accounting
advice as the AOS school committee deems necessary, shall annually
allocate the State education subsidices to be received by the AOS among the
AOS Member School Units so that the allocation of State subsidy to each
Member School Unit reflects as accurately as is reasonably practical the
amount of State subsidy that that Member School Unit would receive if it
were a stand-alone unit and not a member of an AOS,

Initial Method of State Subsidy Allocation. Beginning in Fiscal Year 2009-

10, the AOS school committee shall allocate state education subsidy
received by the AOS among its Member School Units in accordance with

the following initial method of State subsidy allocation:



!'\-J

State subsidy received by the AOS which represents the minimum
special education subsidy adjustment for any of its Member School
Units calculated pursuant to 20-A M.R.S.A. § 15689, or successor
provision, shall be reallocated among those Member School Units
based on the percentage that the special education costs of each of
those Member School Units was of the total special education costs
of all of those Member School Units in the year two years prior to
the vear of allocation;

To the extent that State subsidy is received by the AOS for debt
service costs incurred by a Member School Unit that is not eligible
for a minimum special education adjustment, that State subsidy shall
be allocated to the Member School Unit responsible for paying those
debt service costs;

To the extent that State subsidy received by the AOS represents
other subsidizable costs under 20-A M.R.S.A. § 15681-A, or
successor provision, such as costs of bus purchases, career and
technical education, and/or gifted and talented education incurred by
a Member School Unit that is not eligible for a minimum special
education adjustment, that State subsidy shall be allocated to the
Member School Unit which incurred those costs; and

Any remaining state subsidy received by the AOS shall be allocated

to the Member School Units which arc not eligible for a minimum
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special education adjustment, in proportion to the amounts by which
their respective EPS total operating allocations, excluding any
amounts already allocated under subparagraphs 2 and 3 above,
exceed their respective required local contributions.

Retention of Allocation Flexibility. The Member School Units recognize

G

that the Maine Legislature has a history of making changes to Maine’s
school funding formula, that other circumstances may change, and that it is
not possible to include in this Interlocal Agreement a precise formula for
allocating State subsidy among Member School Units that will achieve the
goals of the State subsidy allocation policy described in subparagraph a
above in future years. To retain flexibility in the method of allocating State
subsidy among Member School Units, the AOS school committee, by a
two-thirds vote of its full membership, may modify the initial method of
State subsidy allocation described in subparagraph b above in order to
better achieve the State subsidy allocation policy set forth in subparagraph
a above.

12, Real Estate and Personal Property. All real and personal property

belonging to Member School Units shall remain the property of those Member School
Units. Any real estate or personal property acquired for the operation of the AOS central
ofTice shall be owned by the AOS. In the event of dissclution of the AOS, such property,

or the proceeds from the sale of such property, shall be distributed to the Member School
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Units in proportion to the average over the three preceding fiscal years of their respective
contributions to the AOS Central Office budget under the AOS cost sharing method.

13.  School Closing. The closing of a school within a Member School Unit in

the AOS shall be determined by the governing body and voters of that Member School
Unit in accordance with applicable law. The AOS school committee and the voters of the
AOS shall have no authority to close a school within a Member School Unit.

14, Duration, This Interlocal Agreement shall remain in effect from the date
that the AOS becomes operational until this Agreement is terminated either pursuant to
Paragraph 16 or by operation of law.

15,  Termination of Participation of Member School Unit, The participation of

a Member School Unit in this Interlocal Agreement and the AOS may be terminated for
cause upon the failure of a Member School Unit to conform to the statutory requirements
applicable to alternative organizational structures, including without limitation, failure to
implement the core curriculum, procedures for standardized testing and assessment,
consistent school policies and school calendars, and/or the plan for consistent bargaining
agreements approved by the AOS school committee. Prior to any such termination, the
AOS school committee shall provide the non-conforming Member School Unit with
written notice of its failurc to conform to AOS statutory requirements and shall provide a
90 day opportunity to cure. If the Member School Unit fails to cure the non-conformity
within the 90 day cure period, the Member School Unit’s participation in the AOS and
this Interlocal Agreement may be terminated by a vote of a majority of all the Members

of the AOS school committee, including those from the Member School Unit whose
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termination is under consideration. The termination of a Member School Unit's
participation shall become effective as of the end of the then current AOS fiscal year.
Following adoption of a vote to terminate a Member School Unit, the AOS school
committee shall submit to the Commissioner of Education a plan for equitable
distribution and/or compensation with respect to that Member School Unit’s
proportionate share of the assets of the AOS. Upon approval of a plan of distribution
and/or compensation by the Commissioner, the AOS shall make a distribution of property
and/or provide compensation to the terminated Member School Unit as provided in the
plan approved by the Commissioner.

16.  Termination of Interlocal Agreement. Unless otherwise provided by law,

this Interlocal Agreement may be terminated upon approval by the Maine Commissioner
of Education of a Plan of Termination prepared by the AOS school committee or by the
school committee(s) of one or more Member School Units, and thereafter approved by
the voters of the AOS or the voters of one or more Member School Units within the AOS,
as may be provided in the Plan of Termination approved by the Commissioner.

17. Conditions of Approval, The approval of this Interlocal Agreement by the

governing body of each Member School Unit is contingent upon and subject 1o 1)
submission of a School Reorganization Plan for an AOS which incorporates this
[nterlocal Agreement to the Commissioner of Education by the governing body of that
Member School Unit, 2) approval of that School Reorganization Plan by the
Commissioner of Education, and 3) approval of that School Reorganization Plan by the

volers of that Member School Unit at referendum in accordance with this paragraph.
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This Interlocal Agreement shall not become effective, and the AOS shall not become
operational, with respect to any Member School Unit whose governing body fails to
submit the School Reorganization Plan for an AOS to the Commissioner of Education
nor with respect to any Member School Unit if the voters of that Member School Unit fail
10 approve the School Reorganization Plan incorporating this Interlocal Agreement. This
[nterlocal Agreement shall not become effective with respect to any Member School Unit
unless the School Reorganization Plan which incorporates this Interlocal Agreement is
separately approved at referendum by the voters of each of the following Member School
Units: Bar Harbor, Mount Desert, Southwest Harbor, and Tremont. I the School
Reorganization Plan is approved by the voters of Bar Harbor, Mount Desert, Southwest
Harbor, and Tremont, each voting separately, but not by the voters of any of the towns of
Cranberry Isles, Frenchboro, M.S.A.D. #76 - Swan’s Island or Trenton, then this
Interlocal Agreement shall become effective, but only with respect 1o those Member
School Units which have voted to approve the School Reorganization Plan, Approval of
the School Reorganization Plan incorporating this Interlocal Agreement by the voters of
Bar Harbor, Mount Desert, Southwest Harbor and Tremont, each voting separately, shall
constitute approval by the voters of Mount Desert Island Regional School District which
is comprised of the inhabitants and territory of those four towns.

18.  Filing of Agreement. Before becoming effective, this agreement shall be

filed with the Secretary of State, the clerk of each municipality within the AOS, and the

secrelary of each Member School Unit within the AOS,

19, Miscellaneous Provisions,

17



This Agreement shall be construed and enforced in accordance with the
laws of the State of Maine,

This Agreement shall inure to the benefit of and be binding upon the parties
hereto and their respective successors and assigns.

This Agreement constitutes the entire Agreement between the parties,
supersedes all prior negotiations and understandings among them and shall
not be altered or amended except as provided herein,

This Agreement may be simultancously executed in any number of
counterparts, each of which when so executed and delivered shall be an
original; but such counterparts shall constitute but one and the same
instrument.

The headings in this Agreement are for convenience of reference only and

shall not affect in any manner any of the terms and provisions hereof.
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WITNESS: Bar Harbor School Department

{2 A

Bor Horbor ,ts Clmirt’cfw‘(-‘e* ‘3";‘&?11’”

Municipal SchmYCummltteu
Date:_8//8 , 2008

WITNESS: Mount Desert School Department

ﬁ\f ‘rx;j/\l BY:} AN - Qianeadc tb . Its Chair Hﬁqﬂmﬂ-j}nﬁ

Municipal School Committee

Date: €\ 1% , 2008
WITNESS: Southwest Harbor School Department
M/[’ ‘j[ g dﬂ/\-/ /*é@_/v L
) ts Chair
Municipal School Cmmmttce
Date: , 2008
WITNESS: Tremont School Department
Wq M By (aact G
- TREMAI T . _fté Chbir ﬂm\{ H+Mur[ﬂ1~.}

Municipal.School Committee

Date: _fs_]g . 2008

W' I"*JFSS Crnnherr}' Isles School Department

E-I'.Trrf-'tl.wﬁ W e N | 1ts Chair
Municipal School Committee

Date:_g{2.¢ , 2008
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WITNTSS: Buar Harbor School Department
. _ . — BY._
- v 1ts Chair
Munitipal School Committes
Date: —— . 2008
WITNESS; Mount Desert Svhoo) Departmeni
———— L BY: -
) - — lis Chaiy
Municipal School Commillee
Date;_ , 2008
WITNESS: South Hachor School Department
@J’IAM:/\
Y U AN BY: _< —
Prentice » 115 Chair
Municipal School Lmminec
Date: <5-272 0% 2008
WITNLSS: Tremunt Schoo) Depurtment
e — —— . _BY: _ -
—e—— _____ I$ Chair
Municipal School Committee
Date; _ . 2008
WITNESS: Crovberry Isles Schoo) Department
—— . BY:

—

- — o, Its Chair

Municipal Schoo! Comminee
Date: . 2008
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Frenchboro School Department

BY: .- V.fbff:ﬂ-da_ ﬁaﬁbaw £

) J N {(MARr 53 Rezewski) |, Its Chair
Municipal School Committee
Date: [ = , 2008
WITNESS: Trenton School Department

APk v g
et T SPPacee , 1ts Chair

Mumclpai School Committee
Date:_g-/¢— , 2008

WITNESS: Maine School Administrative

ﬁ W District No, 76
M) BY a & ﬁ'@fy&
- nle ~Hs Chair

Board of School Directors

Date: ¥-20 , 2008
WITNESS: Mount Desert Island Regional School
District

ﬁ'/wﬂqﬁ BY: ""a‘c":h{,l Ma%”hmt

C—; a'll Marshall |, Its Chair
School District Commitice

Date; , 2008
WITNESS: APPROVED PURSUANT TO
30-A ML.R.S.A. §2205
BY:

Susan M. Gendron
State of Maine
Commissioner of Education

Date: , 2008




Mount Desert Island Regional School System
(MDI RSS)
Plan to Reorganize as an Alternative
Organizational Structure

School Administrative Units (SAUs) submitting: Bar Harbor School Department, Mount Desert
School Department, Southwest Farbor School Department, Tremont School Department,
Cranberry Isles School Department, Frenchboro Schoel Department, Trenton School
Department, Maine School Administrative District No. 76 (Swan’s Island) and Mount Desert
Island Regional School District (hereinafier collectively “*Member School Units™).

Contact information: Gail Marshall (RPC Chair) 244-7219, Robert Licbow (School Union 98
Superintendent) 288-5011 ext. 323

Date submitted by SAUs: August 22, 2008

Proposed operational date of the MDI RSS: July 1, 2009

1. The units of school administration to be included in the proposcd
MDI RSS,

Bar Harbor School Department

Mount Desert School Department

Southwest Flarbor School Department

Tremont School Department

Cranberry Isles School Department

Frenchboro School Department

Trenton School Department

Maine School Administrative District No. 76 (Swan's Island)
Mount Desert Island Regional School District
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2. The size, composition and apportionment of the governing body.

The Mount Desert [sland Regional School System shall be governed by an AOS school
committee consisting of representatives of the school committees of cach of the four towns
within the Mount Desert Island Regional School District, being the Towns of Bar Harbor, Mount
Desert, Southwest Harbor and Tremont; the school committees of the Towns of Cranberry Isles,
IFrenchboro, and Trenton; and the Board of Directors of M.S.A.D. #76 - Swan’s Island as
follows::

Member School Unit Number of Representatives

Bar Harbor

Mount Descrt

Southwest Harbor

Tremont

Cranberry Isles

Frenchhoro

Trenton

ML.S.A.D. #76 (Swan’s Island)

— e G L L e

The school committee of cach town located within the AOS including the board of directors of
M.5.A.D. #76 — Swan’s Island, shall choose from its membership the representatives to the AOS
school committee to which that school committee is entitled,

3. The method of voting of the governing body.

Each MDI RSS school committee member shall have one vole,

4. The composition, powers and duties of local school committees

The composition, powers and duties of the school committee of the Member School Units shall
remain unchanged except as specifically modified by the attached Interlocal Agreement or as
otherwise provided in this plan.

5. The disposition of real and personal school property.

All School Union 98 personal property will be transferred to the Mount Desert [sland Regional
School System {MDI RSS). School Union 98 holds no real property at this time. All real and
personal school property of the Member School Units will remain with them.
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6. The disposition of existing school indebtedness and lease-
purchase obligations if the parties elect not to use the provisions of

Section 1506 regarding the disposition of debt obligations.

All School Union 98 indebiedness and lease-purchase obligations will be transferred 1o the MDI
RSS. The indebtedness and lease-purchase obligations of the Member School Units will remain
with them.

7. The assignment of school personnel contracts, school collective
bargaining agreements and other school contractual oblisations.

All School Union 98 personnel, personnel contracts and other contractual ebligations will be
transferred to the MDI RSS. School Union 98 has no collective bargaining agreements. All
personnel contracts, school collective bargaining agreements and other school contractual
agreements of the Member School Units will remain with them.

8. The disposition of existing school funds and existine financial
obligations, including undesignated fund balances. trust funds
reserve funds and other funds appropriated for school purposes.

All existing school funds and financial obligations of School Union 98, including undesignated
fund balances, trust funds, reserve funds and other funds appropriated for school purposes will be
transferred 1o the MDI RSS. Al existing school funds and existing financial obligations of the
Member School Units will remain with them.

9. A transition plan that addresses the development of a budget for

the first school vear of the reorganized unit and interim personnel
policies.

The Mount Desert Island Reorganization Planning Committee shall dissolve on the date that a
School Reorganization Plan is approved by the voters of the Towns of Bar Harbor, Mount
Desert, Southwest Harbor, and Tremont or on June 30, 2009, whichever occurs first,

The MDI RSS school committee shall be appointed by January 1, 2009 and shall develop the
budget for the MDI RSS for FY 2009-10. The MDI RSS budget for FY 2009-10 shall be
adopied by the voters in accordance with the budget meeting and budget validation referendum
procedures applicable 1o regional school units as provided in the Interlocal Agreement, The
MDI RSS school committee shall employ the MDI RSS school superintendent and make all
other necessary decisions in order for the MDI RSS to become operational. Present School
Union 98 personnel policies shall serve as the interim policies for the MDI RSS.
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10. Documentation of the public meeting or public meetings held to

prepare or review the reorganization plan.

Sec attached list of RPC meetings. All RPC mectings are public and at cach meeting the public
is allowed to comment. All meetings are podeast. Podcasts, agendas, minutes and related
documents are posted on the MDI RPC website. A public forum on the proposed Reorganization
Plan was held on August 6, 2008. Prior to referendum a public forum shall be held in each town
to review the reorganization plan,

11. An explanation of how units that approve the reorganization
plan will proceed if one or more of the proposed members of the

regional school unit fail to approve the plan.

[Fthe plan is defeated by the voters of any of the following municipalities: Mount Desert, Bar
Harbor, Southwest Harbor, or Tremont, the MD1 RSS shall not be formed under this plan and the
SAUs shall re-start the process to form an AOS with the same or other SAUs. Failure to approve
this plan by the voters of any of the following municipalities shall not prevent formation of the
MDI RSS: MLS.A.D. #76 - Swan’s Island, Cranberry Isles, Frenchboro, or Trenton.

12. An estimate of the cost savings to be achieved by the formation
of a regional school unit and how these savings will be achieved.

Although there will be a need to hire some additional stafY in the central office, with the addition
of Trenton to the MDI RSS, some marginal savings due to efficiencies of scale are projected,

13. Other matters determined to be necessary.

13-A. School Union 92 Assets and liabilities:

The Trenton School Department will retain any assets and liabilities related to its prior
association with School Union 92,

13-B. Tuition Contracts and School Choice

1. Tuition Contracts

As of the date of this plan, the Trenton School Department has a contract with Mount
Desert Island Regional School District which extends through June 30, 2010 for students in
grades 9-12.
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A tuition contract will be maintained by the Trenton School Department and Mount Desert
Island Regional School District for such time as the Trenton School Department is a member of
the MDI RSS. Nothing contained in this plan shall prevent the Mount Desert Island Regional
School District from contracting with other school administrative units for tuition students.

2. School Choeice

Students in grades 9-12 within M.S.A.D. 76-Swan’s Island, Cranberry [sles School Department,
IFrenchboro School Department and the Trenton School Department may choose to attend any
secondary school approved by the State for tuition purposes. In such instances, the respective
SAU pays up 1o the maximum state-allowable tuition for each student,

Grade levels in the existing SAUs that have choice of schools as of the operational date shall
continue to have the same choices in the MDI RSS.

13-C. Claims and Insurance
Continuity of insurance shall be maintained with the assistance of counsel.

13-D. Fewer than 2.500 students

As approved by the Commissioner of Education in response to letters of intent
filed with the Depantiment of Education, the proposed MDI RSS will serve fewer
than 2500 students and qualifies for an exemption to that requirement for the
following reasons:

(a) The special conditions of island geography limit the practical boundarics for
regionalization,

(b) Demographics, including student enrollment trends and the composition and
nature of communities in the regional school unit;

(¢} Economics, including existing collaborations to be preserved or enhanced and
opportunitics to deliver commoditics and services to be maximized;

(1) Transportation;

(e) Population density of less than 100 per square mile; and/or

() Other unique circumstances including the need to preserve existing or
developing relationships, meet the needs of students, maximize educational

opportunities for students and ensure equitable access to rigorous programs for all
students.

13-E. Plan for Consistent Collective Bargaining Agreements
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Current background and context:

There are presently two types of collective bargaining agreements in place within the Member
School Units.

The first type of agreement covers the support staff in the town of Bar Harbor. The employment
of all support stafT personnel in the other Member School Units is not presently covered by a
colleetive bargaining agreement.

The second type of collective bargaining agreement covers the teachers in all of the Member
School Units in the proposed MDI RSS except the ofT-shore islands of Swan's [sland, Cranberry
Isles and Frenchboro, At present, one agreement is in place just for the teachers at the Trenton
Elementary School. A second agreement is in place and operates as a series of common
contracts that cover the schools in Bar Harbor, Southwest Harbor, Tremont, Mount Desert and
Mount Desert Island Regional School District. These common contracts contain identical
language and identical salary scales and are negotiated at one time around one negotiating table
by mutual agreement of all parties,

Swan’s Island and Cranberry Isles schools, even though they have no formal collective
bargaining agreement, have for several years followed the contract language and salary scale of
Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District. The Frenchboro School due to its extremely limited tax base has not mirrored
the salary scale of the Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert
[sland Regional School Distriet.

Regional School System plan to achieve consistent bargaining ngreements:

The plan to achieve consistent collective bargaining agreements for all teachers in the proposed
new Mount Desert Island Regional School System is as follows:

Year 1= 2008-2009 Schaol Year (Last vear of

resent school arganization

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District will complete year three of their present three-year contract-in-common and
begin to negotiate a new three-year contract-in-common 1o begin during the 2009-2010 school
year.

M.5.A.D. #76-Swan’s Island and the Cranberry Isles School Department will continue to mirror
the terms and salary scales as outlined in the main island contract-in-common by mutual
agreement.

The Trenten School Department will be completing year one of a new previously negotiated
three-year contract with its teachers.

FPago 6



The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an off-shore island.

Year 2: 2009-2010 School Year (First vear of new AOS

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District will complete year one of a new three-year contrict-in-common.

M.S.A.D. #76-Swan’s Island and the Cranberry Isles School Department will continue to mirror
the terms and salary scalcs as outlined in the contract-in-common by mutual agreement,

The Trenton School Department will complete year two of its three-year contract and will agree
lo open that contract to negotiate the adoption of the non-salary language from the contract-in-
common in place for Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert
[sland Regional School District to be in effect during the 2010-2011 school year.

The IFrenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due 1o its exemption by
law as an off-shore island but will adopt the other terms of the contract-in-common of Bar
Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional School
District.

Year 3: 20H0-2011 School Year {sccond vear of new AQS

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District will complete year two of the new three-year contract-in-common.

The Trenton School Department will complete year three of its three-year contract and will begin
negotiations for a one-year contract to cover the 2011-2012 school year containing the same
language and including the adoption of the salary lane structure of the contract-in-common in
place at Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island
Regional School District.

M.S.A.D. #76-Swan’s Island and the Cranberry Isles School Department will continue to mirror
the terms and salary scales as outlined in the contract-in-common by mutual agreement,

The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an oft-shore island but will adopt the other terms of the contract-in-common of Bar
Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional School
District.

Year d: 2011-2012 Schaool Year (third yvear of new AOQS)
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Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District will complete year three of the new three-vear contract-in-common.

‘The Trenton School Department will complete its new one-year contract.

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert [sland Regional
School District and the Trenton School Department will all join together 1o begin the process of
negotiating a new three-year contract-in-common to cover all six schools to begin during the
2012-2013 school year.,

M.S.A.D. #76-Swan’s Island and the Cranberry Isles School Department will continue to mirror
the terms and salary scales as outlined in the contract-in-common by mutual agreement.

The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an off-shore island but will adopt the other terms of the contract-in-common of Bar
Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Istand Regional School
District.

Year 5: 20012-2013 Schaool Year (Fourth vear of new AQS)

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District and the Trenton School Department will begin year one of a new three-vear
contract-in-common. All language will be similar but the Trenton School Department will begin
a three-year phase-in of the salary scale,

M.S.A.D. #76-Swan’s Island and the Cranberry [sles School Department will continue to mirror
the terms and salary scales as outlined in the contract-in-common of Bar Harbor, Mount Desert,
Southwest Harbor, Tremont and Mount Desert Island Regional School District by mutual
agreement.

The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an ofT-shore island but will adopt the other terms of the contract-in-common.

Year 6: 20013-2014 School Year (Fifth vear of new AQS)

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District and the Trenton School Department will complete vear two of the new three-year
contract-in-common. The Trenton School Department will complete the second year of a three-
year phase-in of the salary scale.

M.S.A.D. #76-Swan’s Island and the Cranberry 1sles School Department will continue to mirror
the terms and salary scales as outlined in the contract-in-common by mutual agreement,
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The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an off-shore island but will adopt the other terms of the contract-in-common,

Year 7: 2014-2015 School Year (Sixth vear of new AQS)

Bar Harbor, Mount Desert, Southwest Harbor, Tremont and Mount Desert Island Regional
School District and the Trenton School Department will complete year three of the new three-
year contract-in-common. The Trenton School Department will complete the final year of the
three-year phase in of the salary scale of the contract-in-commeon.

M.S.A.D. #76-Swan’s Island and the Cranberry Isles School Department will continue to mirror
the terms and salary scales as outlined in the contract-in-common by mutual agreement.

The Frenchboro School Department will continue to pay its teachers independently of the other
school units as per prior agreement with the Commissioner of Education due to its exemption by
law as an ofT-shore island but will adopt the other terms of the contract-in-common.

The implementation of this plan for consistent collective bargaining agreements is subjeet to
collective bargaining with the bargaining units within the Member School Units of MDI RSS.

13-F: Incorporation of Interlocal Agreement

The Interlocal Agreement for the Creation of Mount Desert Island Regional School Sysiem,
attached to this Plan as Exhibit A, is expressly incorporated into and made a part of this Plan.

Page 8



APPROVED CHAPTER
JUNE 13, 1963 176
BY GOYERNOR P& S LAW

STATE OF MAINE

IN THE YEAR OF OUR LORD NINETEEN HUNDRED
SIXTY-THREE

H.P. 475-L.D. 678
AN ACT to Create a Mount Desert Island Regional School District,

Mandate preamble, This measure requires onc or more local units of government to expand or
modify activities so as to necessitate additional expenditures from local revenues but does not
provide funding for at least 90% of those expenditures. Pursuant to the Constitution of Maine,
Article IX, Section 21, two thirds of all of the members elected 1o each House have determined it
necessary to enact this measure.,

Be it enacted by the People of the State of Maine, as follows:

Sec. 1. Incorporation; name: purposes. Subject to the provisions of this act, the
inhabitants of and the territory within the Towns of Bar Harbor, Mount Desert, Southwest
Harbor and Tremont, or such of them as shall by vote of their inhabitants become participating
towns hercunder, are hereby created a body politic and corporate under the name of Mount
Desert Island Regional School District for the purpose of acquiring property within said district
for school and related athletic and recreational purposes; for the purpose of erecting |, enlarging,
repairing, equipping and maintaining on said property a school building or buildings and related
recreational and athletic facilities; for the purpose of receiving, accepting, holding and investing
appropriations, gifis, grants, or devises of property, real, personal or mixed, the income or
principal, or both, to be used for school and related athletic and recreational purposes; for the
purposc of organizing and maintaining a Regional School; all for the benefit of the inhabitants of
said district. For the purpose of this act, the word :school: is defined to mean grades 9 to 12,
inclusive, and the words “participating town” are defined to mean a town that has voted to accept
this act pursuant to section 16 hereof and a town that has been accepled as a participating town
pursuant to section 13 hereof. All provisions of the general law relating to public education shall
apply to the said Regional School except and to the extent that they shall be inconsistent with the
provisions of this act.

Scc. 2. Trustees, how elected; organization of board; clection of officers, tenure of
office; vacancies; compensation. All of the affairs of the district relating to the acquisition of
property for school and related athletic and recreational purposes, 1o the construction of school
buildings, additions thereto and improvements thereof, to the furnishing of such buildings and



additions to capital outlay purposes as defined in the Revised Statutes of 1954, chapter 41,
section 237-H, to improvement of such property and facilities and to the borrowing of money,
shall be governed by a board of trustees. Immediately after this act has become effective as
provided in section 16, the municipal officers of each participating town shall appeint 3 persons
resident in such town to be the original trustees of the Mount Desert Island Regional School
District. Said 3 trusiees shall be appointed, one for one year, one for 2 years, and one for 3
years, and thereafler one trustee shall be elected each year for a term of 3 years, and the
participating towns by the voters in their respective towns. Said elections shall take place at the
annual town meeting and trustees elected or appointed shall serve until their successors are
elected and qualified. Vacancies shall be temporarily filled by appointment by the municipal
officers of the town in whose representation the vacancy occurs until a successor trustee is
clected at the next annual town meeting in said town. The trustees so first appoinied, as soon as
is convenient thereafier, shall meet for organizational purposes upon call of one of their number
after reasonable notice. The said board shall at its first meeting, and annually in April thereafier,
choose by ballot from its membership a chairman and a treasurer, both to serve without
compensation. The Superintendent of the Regional School, when selected, shall ex officio
become the secretary of the said board and until such time a temporary secretary, who need not
be a trustee, to be appointed by the trustees shall serve, The treasurer shall give bond to the
district in such sum and with such sureties as the trustees may determine, which bond shall
remain in the custody of the chairman. The cost of such bond shall be borne by the district.

At the close of the fiscal year the trustees shall make a detailed report of their doings, of
the financial condition of the district, and the physical condition of the Regional School building
or buildings, said reports to be made, attested to and filed with the municipal ofTicers of each
participating town. The said board, acting for the district, shall have and exercise all the powers
and authority necessary to carry out its lawful duties,

Sce. 3. Authority to borrow money and issue notes and bonds, To procure funds to
pay the current expenses, the district through its Regional School Committee is authorized to
borrow temporarily in anticipation of moneys to be received from the participating towns
hercunder, by the issuance of temporary notes of the district. Such temporary notes shall be
payable, and shall be paid, not more than one year from their date, but notes issued for a shorter
period may be renewed by the issuance of other notes which mature within the required period of
one year. The amount of such notes shall not exceed in the aggregate 80% of the total of the
amounts assessed against the participating towns under sections 9 and 10 of this act for the fiscal
year in which the borrowing is made or, if no such assessments are made, of the amounts so
assessed for the preceding fiscal year.

To procure funds for capital outlay purposes, which included acquiring land,
constructing, enlarging, renovating, remodeling and equipping school building and related
recreational and athletic facilities and the purchase of equipment of a lasting character, the
district through its trustees is authorized to issue bonds and notes not to exceed in the aggregate
at any one time outstanding, the limit of indebtedness of 5% of the total of the State valuation of
all of the participating towns. Contracts, leases or agreements with the Maine School Building
Authority shali not be debts or liability within the provisions of this section. Each bond and note
shall have inscribed upon its face the words “Mount Desert Island Regional School District,”
shall be dated at such time or times, shall be in such denomination, shall bear such rate of



interest, not exceeding 5% per year, payable semiannually, be in such form subject to the
provisions of this act and be sold in such manner, at private or public sale, as said trustees shall
determine. The district is hereby authorized to use the proceeds of such bonds and notes to meet
interest due thereon during the year following the date of issuance thercof. Each issue of said
bonds and notes may be made to mature serially or made to run for such periods as such trustces
shall determine, but no such issue shall be for a longer period than 25 years from the date
thereof. Each issue of said bonds and notes may be callable at any interest payment date with or
without premium and may be refunded within the period of 25 years from the date thereof, All
bonds and notes issued by the district shall be signed by the treasurer of the board of trustecs and
countersigned by the chairman of said board and, if coupon bonds be issued, ecach coupon shall
be attested by the facsimile signatures of the chairman and the treasurer printed thercon. Any
such bonds or notes, if properly executed by such officers in office on the date such securities arc
actually executed, shall be valid and binding according to their terms notwithstanding that before
the delivery thereof and payment therefore either or both of such officers shall have for any
reason ceased to hold office,

Said notes and bonds and said contracts, Icases and agreements of the Maine School
Building Authority shall be legal obligations of said district, which is declared to be a quasi-
municipal corporation within the meaning of the Revised Statutes of 1954, chapter 53, section
137 and chapter 90-A, section 23, as enacted by the public laws of 1957, chapter 405, section I,
and all provisions of said sections or any amendment thereof shall be applicable thereto. Said
bonds and notes shall be legal investments for savings banks. The said district is hereby
authorized and empowered to enter into such an agreement with the Maine School Building
Authority, the State or Federal Government, or any agency thereof, or any corporation or board
authorized to loan money or otherwise assist in the financing of such projects as said district is
authorized to carry out, as may be necessary or desirable to accomplish the purposes of this act.

Sce. 4. Serial maturities; refunding bonds provided for: sinking fund. In case any bonds
or notes of the district at any time are issued in serial form, each such issue of serial bonds or notes
shall mature in annual installments which are substantially equal, or equal and diminishing, amounts
and the first such installment shall be payable not later than 2 years from the date of such issue and
the last such installment shall be payable not later than 23 years from such date. But if the procecds
of an issue of bonds or notes, whether serial or term, are used in whole or in part to fund or refund
notes or bonds of the district, the period during which such issuc of funding or refunding bonds and
notes shall be outstanding, plus the entire period of the loan being refunded, shall not exceed 25
years. No issue of bonds or notes shall be invalid by reason of any defect or invalidity of notes or
bonds being refunded and no purchaser of any bonds or notes of the district shall be responsible for
the due application of the proceeds of such bonds or notes,

In case bonds or notes at any time issued are made 1o tun for a period of years, as
distinguished from serial bonds or notes, the trustees shall establish a sinking fund for such
bonds or notes for the purpose of redeeming the same when they become due.

The amount to be paid annually into such sinking fund shall not be less than 4% of the
total principal amount of such bonds or notes originally issued. In addition to such annual
sinking fund payment, the trustees shall have authority from time to time to add to any such
sinking fund any funds of said district not required for other purposes. Funds in any sinking fund
may be deposited in any savings bank within the state or may be invested in whole or in part in



any bonds of the United States, of the State of Maine or of any political subdivision thereof, as
the trustces may determine, Interest received on any funds so invested shall be added to the
sinking fund. When and if the amount accumulated in any sinking fund, together with interest
received or to be received thercon, shall be sufTicient to pay at maturity or, at the option of the
trusices, to redeem the bonds or notes for the benefit of which such sinking fund was established
all further payments to such sinking fund shall cease.

;]

Whenever any bonds or notes issued by said district may become due or can be
purchased or called for redemption by said district on favorable terms, said trustees, if sufTicient
funds have accumulated in the sinking fund provided thercof, shall pay, purchase or redeem said
bonds or notes and cancel them. In no case shall bonds or notes so paid, purchased or redeemed,
and cancelled, be issued again,

In case the amount in any sinking fund shall not be sufficient to pay the total amount
when due of the bonds or notes for which such sinking fund was provided, or in case it shall
become desirable in the opinion of the trustees to call for redemption any outstanding bonds or
notes and to issue new bonds or notes in their stead, authority is hereby granted to said district 1o
issuc new bonds or notes sufficient in amount to pay or redeem so many of the original bonds or
notes as cannot be paid or redeemed from the sinking fund provided therefore, if any, but in no
case shall such new bonds or notes mature more than 25 years from the original date of issue of
the original bonds or notes so refunded.

See. 5. Regional School Committee; organization; powers; dutics; limitations. A
Regional School Committee consisting of representatives as hereinafter provided for, of cach of
the participating towns, shall have the authority to elect teachers who shall serve in said school
or schools and to fix their salaries, to establish the courses of study, to fix the terms of school. to
purchase supplies and equipment and to deal with other matters pertaining to the education of
pupils.

All the affairs of said district, except those herein delegated to the trustees and to the
voters of the district, shall be managed by the Regional School Committee.

Each participating town shall have at least 2 representatives on the Regional School
Committec. There shall be one additional representative from cach participating town whose
percentage of the total budgeted expense, as apportioned according to the provisions of section
15 of this act, for the preceding year of the district, is equal to or in excess of 25%. Until the
district has been in operation for at least one entire fiscal year, membership on the Regional
School Committee for such of the following as shall be participating towns, shall be as
hereinafter provided: namely, for the Town of Bar Harbor 3 members; for the Town of Mount
Desert 3 members; for the Town of Southwest Harbor 2 members: and for the Town of Tremont
2 members.

The superintending school committee of cach participating town shall choose from its
membership the representatives of the Regional School Committee to which that participating
town is entitled as above provided and membership on the Regional School Committee shall be
co-terminous with the member's term of office on the superintending school committee of the
participating town which he represents. Vacancies shall be filled by the superintending school
committee of the town in whose representation the vacancy oceurs and if the number of



representatives from the participating town on the Regional School Commiittee shall be reduced
from 3 to 2, the superintending school committee from that participating town shall determine
which of the previously selected representatives shall cease 1o serve,

The Regional School Committee shall, at its first meeting, to be held as soon as
convenient after the district is adopted by any 2 or more of the above-named towns, and annually
in April thereafler, choose by ballot from its membership a chairman and a secretary,

The Regional School Committee shall have all the powers and dutics with respect to the
Regional School conferred upon superintending school committees under the general statutes,
except to the extent that such power and duties shall have been granted to the board of trustees
under this act.

See. 6. Superintendent. The superintendent of the Regional School or Schoois shall be
selected by the Regional School Committec and shall have the same duties, powers and
responsibilities with respect to said school or schools and their committee as are prescribed by
law for public school superintendents.

See. 7. Transportation. Transportation of pupils to and from the Regional School shall
be the responsibility of the individual participating towns; provided, however, such
transportation may be all or in part the responsibility of Regional School Commitice by vote of
the district, subject to the approval of the town or towns involved.

Sec. 8. Fiscal year; annual reports. The fiscal year of the district shall begin on the
first day of January and end on the 31* day of December of each calendar year. On or before
January 15" of each year, the Regional School trustees and the Regional School Committee shall
render to the municipal officers of cach of the participating towns reports in writing showing the
affairs and conditions of the Regional School for the preceding fiscal year and a detailed estimate
in the form of a budget of the amount necessary for the operation and maintenance of said
Regional School for the current year. Copics of such reports shall be distributed to the
inhabitants of the district in the same manner and form as is provided for town reports, except
that the same shall be made available for distribution not later than the annual district meeting of
each year.

The voters of the district at each annual mecting of the district shall determine what sum,
not less than the amount prescribed by the general law, is required for the operation and
maintenance of said Regional School for the current year,

See. 9. Capital costs; assessment of taxes authorized; how collected; procedure. The
trustees shall determine the sums required each fiscal year 1o pay:

I. The bonds, notes and other obligations of the district maturing in such fiscal year,
the interest due in such fiscal year on all outstanding bonds and notes and
obligations of the district, and interest estimated to be due in such fiscal year on
bonds and notes or other obligations 1o be issued by the district;

Il Sinking fund payments on outstanding bonds or notes of the district issued for
term of year;

III.  Rentals and other charges provided for in any contract, lease or agreement with
the Maine School Building Authority:

IV, Other necessary expenses of the district for capital outlay.



The board of trustees shall each year before the first day of April, apportion the total
sums so determined among the towns comprising the district, and issuc its warrant in the same
form as the warrant of the Treasurer of the State for taxes, with proper changes, 10 the assessors
of each participating town, requiring that they assess upen the taxable polls and estates within
cach such town, including all village corporations therein, an amount determined in accordance
with section 15 of this act, and to commit their assessments to the constable or collectors of said
towns, who shall have all authority and powers to collect said taxes as is vested by law to collect
state, county and municipal taxes. The treasurers of said participating towns shall pay the
amount of the tax so assessed against the taxable polls and estates within their respective
municipalities to the treasurer of the Regional School trustees on or before the 31 day of
December of each year. In the case of the failure on the part of the treasurer of said participating
towns to pay said sum or any part thereof on or before said 31% day of December in the year in
which said tax is levied, the treasurer of the district may issue his warrant for the amount of said
tax or so much thercof as shall then remain unpaid to the county sheriff, requiring him to levy by
distress and sale on the real and personal property (or any of the inhabitants of the participating
town where such default takes place) and the sheriff or any of his deputies shall exccute said
warrant, excepl as otherwise herein provided, The same authority as is vested in county officials
for the collection of county taxes under that provisions of the Revised Statutes is vested in the
trustees of said district in relation to the collection of taxes within such participating town,

Scc. 10. Operational costs; assessment of taxes authorized; how collected:
procedure. The Regional School Committee shall each fiscal year before the first day of April
apportion the total sums required for the operation of the Regional School, as such sums are
determined by the voters of the district at the annual mecting thercof, among the participating
towns in accordance with section 15 of this act. The Regional School Committee shall then issue
its warrant in the same form as the sarrant of the Treasurer of the State for taxes, with proper
changes, to the assessors of each participating town, who shall deduct the amount of subsidies, or
other income, if any, accruing to said town because of its share in the Regional School, and shall
assess the remaining sum upon the taxable polls and estates within their participating town and
commit their assessments to the constable or collectors of said participating town wheo shall have
authority and power to collect as provided in section 9 of this act. The treasurer of each
participating town shall with respect to the sum so assessed have the same authority as by said
scction 9 is granted to the board of trustees.

Sce. 11, Annual meeting of the district; qualifications of voters of district;
procedure at district meetings; annual budgets. The annual meeting of the district shall be
held within the district, and at the school building when completed, on the 2™ Wednesday of
February, such meeting to start between 9 o’clock in the forenoon and 8 o’clock in the afternoon.
The warrant for said mecting or any special meeting shall be signed by the chairman or treasurer
of the board of trustees and the chairman or secretary of the Regional School Committee,

The warrant for calling said meeting and any special meeting and procedure in
connection therewith shall:

L. Specify the time; and place of the meeting;

il. Sct forth the business to be acted upon; and

II.  Bedirected to any resident of the Regional School District by name, ordering him
to notify all voters within such district to assemble at the time and place
appointed.



An attested copy of the warrant shall be posted by the person to whom it is directed in
some conspicuous public place in cach of the participating towns at least 7 days before the
meeting, and published in a newspaper having circulation on Mount Desert Island, not more than
21 days and not less than 7 days before the meeting. The person who gives notice of the meeting
shall make his return on the warrant stating the manner of notice in each municipality and the
time when it was given,

The warrant for the annual meeting shall set forth the school budget in substantially the
following form:

PROPOSED
SCHOOL BUDGET FOR YEAR

REGIONAL SCHOOL COMMITTEE
Operating Budget Expenses
Total proposed operating expenses $
BOARD OF TRUSTEES
Capital Budget Expenses
Bonds and Notes

Principal - Sinking Fund Payments
Interest

L]

Interest on Temporary Notes
Maine School Building Authority
Assumed by District
Rents or lease pavments
Additions and Improvements
Total Capital expenses $
Total proposed Expenditure $
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Each person whose name appears on the district voting list may attend and vote at a
district meeting. The secretary of the school committee shall open the meeting by call for the
clection of a moderator, receiving and counting votes for moderator, and swearing in the
moderator, As soon as he has been elected and sworn, the moderator shall preside at the
meeting. The secretary of the school committee shall open the meeting by call for the election of
a moderator, receiving and counting votes for moderator, and swearing in the moderator, As
soon as he has been elected and sworn, the moderator shall preside at the meeting. The seeretary
of the school committee shall serve as clerk of the district and shall have custody of the records
of district mectings and shall record accurately all the votes of the district meeting,

The trustecs shall appoint a resident of said district to make and keep a voting list of all
residents in the district cligible 1o vote. This person shall be known as the registration clerk. The
registration clerk shall compile his voting list from the voting lists of all the participating towns,
Al least 14 days before any meeting, the registration clerk shall bring his voting list up to date by



comparing his list with the official voting lists in the participating towns and by making such
additions and deletions as he finds necessary. No additions or deletions shall be made in the 14-
day period prior to said meeting, A quorum at any district mecting shall consist of not less than
10 voters of the district, provided at least one voter is present from each of the participating
lowns,

If for any reason a legally sufficient annual meeting is not held on the date provided
above, a meeting in lieu thereof may be called in like manner to be held within one month from
said date. Every person resident in said district and qualificd to vote for Governor in the town in
which he resides shall be entitled 1o vote in any meeting of the district.

Scc. 12. Operating budget; procedure for adoption; special appropriation; liability
in excess of appropriation prohibited. The Regional School Committee shall submit at the
annual district mecting an operating budget in reasonable detail, the total amount of which shall
equal the amount set forth in the warrant for the operating budget and an operating budget for the
fiscal year shall be adopted at said annual meeting or an adjourned session thercof. The amounts
to be appropriated for the several purposes as set forth in said proposed operating budget may be
increased or decreased at the meeting but the total amount specified in the proposed operating
budget shall not be increased and no appropriation may be made for a purpose not included in
the said proposed operating budget without approval of the Regional School Committee,

Notwithstanding the foregoing provisions of this section, if for any reason an operating
budget for the fiscal year shall not previously be adopted at the annual district meeting or an
adjournment thereof; the operating budget as proposed by the Regional School Committee shall
be deemed the duly adopted operating budget of the district in and after the 31" day following
the date hereinbefore established for the annual district meeting.

No appropriation shall be made for operating expense at any special meeting for any
purpose not approved by the Regional School Committee or in excess of the amount approved by
said committee. In cases arising during the fiscal year following the adoption of an operating
budget where changes occur which make it unnecessary to usc the amount appropriated for a
specific purpose, an unexpended balance may be transferred by the Regional School Committee
from one appropriation to another, provided the total amount expended for all purposes does not
exceed the total amount appropriated in the operating budget for all PUrposes.

Neither the Regional School Committee, the board of trustees, the treasurer nor any other
officer or agent of the district shall pay or agree to pay any money or incur any liability involving
expenditure of money for any purpose for which an appropriation has not been made or in €XCESS
of any appropriation, provided that during the interval between the end of the fiscal year and the
time of making the next annual appropriations, the proper ofTicials of the district authorized to
make expenditures may incur liabilities in carrying on the affairs of the district entrusted to them,
and payments thercfore shall be made from the district treasury from any available funds therein,
and the same shall be charged against the next annual appropriations; provided that the liabilitics
incurred during said interval do not exceed in any month the sums spent for similar purposes
during any onc month of the preceding fiscal year: but all interest and debt falling due in the said
interval shall be paid, Nothing in this section shall be deemed to affect the right of the district
through its trustees to borrow money for capital outlay or the power of the trustees to determine
upon the capital budget and provide for the apportionment and assessment thereof as provided in
section 9 of this act.



2 years after the effective date. In the event a special town meeting shall be called for the
purpose of accepting this act, it shall be called, advertised and conducted according to the law
relating to municipal elections: provided, however, that the registrar of voters in the respective
towns shall not be required to prepare for posting nor the town clerks to post a new list of volers,
and for the purpose of registration of voters, said registrars of voters shall be in session in their
respective towns one hour preceding such town meetings. The town clerks in the respeclive
towns shall reduce the subject matter of this act 1o the following question: “Shall the Act 1o
Create 8 Mount Desert Island Regional School District (to be composed of the Towns of Bar
Harbor, Mount Desert, Southwest Harbor and Tremont), passed by the 101" Legistature, be
accepted?” The voters shail indicate by a cross or check mark placed against the words “Yes" or
“No™ their opinion of the same, This act shall take effect for all purposes hereof afier its
acceptance by a majority of the legal voters voting on the question at town meetings in each of
the 4 above-named towns, or as hereinafier provided.

When originally submitted, if only 3 of the 4 above-named towns accept this act, then
this act may again be submitted for aceeptance in such 3 towns prior to 2 years from the effective
date of this act; and said act shall take effect for all purposes in said 3 towns upon acceptance in
all of said 3 towns, The question shall include only the names of the 3 towns in which the act is
then being submitted for acceptance. The town which may fail to accept the act when originally
submitted shall not become a part of the district.

When originally submitted, if only 2 of the 4 above-named towns accept this act, then
this act may again be submitted for acceplance in such 2 towns prior to 2 vears from the effeclive
date of this act; and said act shall take effect for all purposes in said 2 towns upon acceptance in
the said 2 towns. The question shall include only the names of the 2 towns in which the act is
then being submitted for acceptance. The towns which may fail to accept the act when originally
submitted shall not become a part of the district.

The results of all votes to accept or to withdraw acceptance of this act in said towns shall
be declared by the municipal officers of the Towns of Bar Harbor, Mount Desert, Southwest
Harbor and Tremont, respectively, and returns filed by the town clerks with the Secretary of
State; if the act is resubmitted to 3 of the 4 above-named towns or resubmitted 1o 2 of the 4
above-named towns, the results shall be declared and returns filed in similar manner.

FISCAL NOTE

This bill requires a change in the method for apportioning local educational costs among
the member towns of the Mount Desert Island Regional School District. The additional costs of
this state mandate to those towns whose apportionment is increased can not be determined at this
time. Pursuant to the Mandate Preamble, the two thirds vote of all members elected to each House
exempts the State from the constitutional requirement to fund 90% of the additional local costs.

[N HOUSE OF REPRESENTATIVES......ooovvoveo 1963
Read three times and passed to be enacted. ‘

....................................... i e G SpEAKET

INSENATE......ooiiieee e 1963
Read twice and passed 1o be enacted.

................................... e President

................................................................... Govemnor



Sce. 13, Addition of participating towns; withdrawal, Towns not originally in the
group of participating towns may be included upon vote of all the towns concerned, in the same
manner as is prescribed for the establishing of the Regional School, under such terms and
arrangements as may be recommended by the Regional School Committee and approved by such
vole, provided that the cost to the applying towns shall be based on the terms as set forth by the
Regional School Committee in accordance with section 15 of this act,

When the inhabitants of a participating town have indicated their desire to withdraw from
the district by a 2/3 vote of the legal voters in said town present and voting at a special meeting,
called an held in the manner provided by law for the calling and holding of town mectings, such
withdrawal may be authorized by special act of the Legislature upon such terms as shall be
contained in such special act; provided, however, no such withdrawal shall be permitted while
such school district shall have outstanding indebtedness.

See. 14. Authority to reccive property, The Mount Desert Island Regional School
District is hereby authorized to receive from any of the towns in said district, and said towns are
hereby authorized to transfer and convey to said district, any property, real, personal or mixed,
now or hercafter owned or held by them and any sums of money or other assets which the said
towns have raised or may raise rather by taxation, borrowing or otherwise. Before transferring
and conveying any of said property or turning over any of said funds or asscts, the municipal
ofTicers of the town shall be duly authorized to do so by a majority vote of the legal voters
present at any annual or special town meeting, the call for which shall have given notice of the
proposed action. The said school district is hereby authorized to sell, transfer, convey or
exchange property so reccived.

Sec. 15. Operational, maintenance, and capital costs, apportionment amoog towns,
The total annual budgeted expenses of the Mount Desert Island Regional School District must be
apportioned among the participating towns according to the following formulas: 33% of the total
is asscssed among the participating towns in the same proportion as the percentage of resident
pupils of each town enrolled in grades 9 to 12 bears to the total from all towns in those grades,
with the enrollment taken as the average of the enrollments of April 1¥ and December 31% in
those grades of the calendar year preceding that year to which the budget applics; 67% of the
total is assessed among the participating towns in the same proportion as the fiscal capacity of
cach participating town bears 1o the total fiscal capacity of all participating towns. The fiscal
capacity of a participating town is measured as the average of the state valuation for that town
for the 3 most recent years preceding the year to which the budget applies.

Towns entering the district, afier it has been duly incorporated as provided, have the
values for relative enrollment and relative fiscal capacity, as specified in this section, inserted in
the formula in the same manner as outlined in this section; except that the total relative
percentages for the participating towns within each of the 2 divisions, enrollment and fiscal
capacity, must be adjusted to total 100%,

Scc. 16, Referendum; effective date: certificates to Secretary of State. This act shall
take efTect 90 days afler adjournment of the Legislature, only for the purpose of permitting its
submission to the legal voters within cach of the Towns of Bar Harbor, Mount Desert, Southwest
Harbor and Tremont, present and voting at an annual town meeting or at a special town meeting
held for the purpose by the said towns, respectively. This act shall be so submitted not later than



