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An Incentive Plan for Consolidation
1. A Common Plan The State Board szzll cersull with szate ana
lccal stakeholders te develop prompily by ARucust 1, 2007, =z series
of cne or nmore alternative consclication plars,  Facn plan mast
tnzlude =211 organized porticns c¢f Maine and be dezigrned to produce
sTatewlde results that will:
a. include ail municipalities within consoiidated schcol
acwiristrative units;
b. prowvide that each rew unit shall have a slngle governing
board znd cortain st least ore secondary schoeol;
c. vield an average unit size exceeding 2500 studenis;
d. divide the state intc rno more than 80 units that are
reasonably contiguous and compacs
2. include vhol“ existing unizts wherm?ew practicablie;
f. merge adjoirning and nearbv units whoss prasens separation is
in part the prodict of culturzl cr economic disparities;
¢. Ppreserve or enharnce existing opportunities for chcice of
scaools; and : _
7. maximize copportunities to deliver services tkat can more
effectivelv be provided in larger districts <han from within
small units or ingivicdual schools. Thess services include:
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g. raximizing bullding coccupancy & piant efficiency

9. fcod service parchasing & dietary planning

A enexygy, oLant and facilities management

1t comguter & scftware purchasing & sservice

12 puarchasing, leasing & servicing oF equipment

1z kuzlk purchasing of consumables & fuel

Curriculum

A curriculum develeoprwent and alicgnment

1%, cversight ¢ standardized tests & Ccormon assessment
svstems

1& vrcfessional dev p;e:t prograrming for tesachers and ed
techs

N balx purcrnasing of texts & insiructicn materlal

8. stafZ technolcgy training & suoport
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Specialty Instruction
12. vocational educaticrn (currently consolidated intc 27
regicns!
20, rizic, art, ss=cond language, lizrary & research
instructicn
2L, scecizl instruction programs concerning school violencs,
substance ebuse & family life educaticn
22, garicrrent for gifted & talented students
23. acvanced placement courses
24, career gaidance & ccllege placement ccunsesling
Renediation
25. reading recgovery training and teacher assistance
26. veclal edacation: IE? develcpment, direct and
contracted services
27 providing hospital and horebound instructicn
28, operating zdult ed and GED programs _
29, including loczel collsges in student remediation vrograms
Educational Choice
3G. creating ATYM, Ianternet and othexr ccurse sharing
cpportunities
31. cocrdinating calendars and schecules to make course
sharing cossinle '
32. sharing instructicon & ccurses with local cclleges
33, coordinating choice among public & private schocls & henme

school settings

Sc .cong -as the-zb pecifications are met, any group o< existing
school units may rs st the Board tT¢ zpproeve an alternative —
aligrxent and the 3oard may, at any time, amend its plans to _
formation or to aﬁco*n:nudatQ reasonapie creferences
consistent with the above policies.

2. Definitiens:

“Consolidation” means tne me:ge: of a primary schecl
adrinistrative unit (“SAU”) with onz or more cther S&lUs cr
runicivalities <o form a new district that s governed by a single
koard,

“Primary SAU” 1s the schcol adninistrative unit contribating
tne largest number of subidizekle pupilis intc a consolicated

district.
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3. Incentives. Upcn conso.icatlcn, toe new 3AT is entitled to the
following:
a. General Grant. & grant cf £2C0 Zor ezch subsidizzble pusil
from the S2Us or wmunicipalities that have censolidated with

cr into the primary SAU..

r eacn subsizizable pupil

b. Special grant. 2 grant of $:0 fo
wnio 1s ccunted zs a free cor reduaced lunch pupll coming from
the SAUs or municipalities Thzt have conscolidazed with oz
intoe the primary SAT.

c. Mill rates. I reduction of one-half mill in tThe fuil-value

eda
mill rzte as applied to “he entire new cistrics for thres
consecutive fiscal vears following consolication.

c. 8School Constructien. Added weight witain the State Board’
grading system for avproving school cornstruciion funds Zor

any schocl profect that i1s related to thns merger,

9}

4. The Consolidation Incentive Fund. Tais plar. sets aside within
GPL ¢10 26 millicr in a non-lapsirg fund from which tc pay
incentives in 93z & 3b. The fund is cderived from the traznsfers
ou tllned in 9%a & 5b. It requires no apprepriation beyend funds
availakZ® e ir the Governor’s budget. The fund is supplemented oy

ne Commissicner’s Professicnal Develoonment fund that is oulsice

5. Three Sources for the Incentives:

a. From EPS for Minimum Receivers. Zor bot

biennivm, the plarn reduces to 80% the EPS reimbd

education costs granted tc the 80 minimun recei

trarsfers the savings {(at leas- §7.0M for the
selidation IncenzTive Fund.

b, From Transiticon Adjustment Funds. It
the transiticn adiustment funds in TY 08 (33.Z¢M
Consclidation Incentive Fund.

c. From Professional Development Funds. Ths Commissioner’s
tudget conialins $3.552M te pay for assisting Maine’'s 2350 school
units Lo reZerm into Z% districTs This plan rezuilres the
8l ‘ funds to supplement consolidation

m
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6. Balancing the Budget. Trs budget is brougat tec zaiznce in £
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a Building Principals. This wian elirminztes the Covernor’
propesal to pvay ths state share of costs for a principal In =sach
school in FY 0%. This saves §7.23M in state and lcczl share cr
$3.98 wiliZcor in state funcs alcone

b. Transparency in Budgeting. The olan requires units to
align budgets to a cernreon fermat contalining about ten mejor lins
items of EF3. PBudgets approved for FY C9 zna thereafter must

lacleose on-the bal_ot how the district’s spending. compares with

is a
P8 in each catecory. It further reguires trnat voters be

Iy t same financial informetion from a high
performing schocl district of a size and demographic profile
determined by DOE to be comparable tTo the distribt in wnhich the
vote 1s being taken.

¢. Consolidations. Incentivized consclidations should save
the rest.

d. Purther Balancing. If DOE and CFFR determine that these

three savings {(fa through c¢) are insufiicient to substitute fully
for tae $36.5M deducted from GPR inm the CGovernor’s budge:, then the
differerce is madw up by scaling kack GZA for FY 08 while still
allocating the full 55% stzte share in Y 09.

Serator Peter Mills
. F

Representative Meredith Burcgess
Mills/Bu:rgess Beport



