EDU Cmte Amd #1 to LD 499, Part MM
Based on 3/13/07 Report
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Amend the bill by striking out all of Part MM and replacing it with the following:

Part MM
Sec, MM-1. 20-A MRSA Chapter 103-A is enacted to read:

Chanter 103-A

Revlonal School D15tr1cts and Reolonal Collaboratlons
81451, Purpose and goal. It is the intent of the ecrlclature 1o chaqge the manner that educational
services for Pre-K throuch grade 12 are delivered in this Statei in order to decrease administrative
and non-instructional costs while maintaining and fostering excellence in the classroom. Regional

planning alliances are established in accordance with section 1453'to fﬁuhzate communication
amorg schoo!l administrative units. the consolidation of school adminisratve units. and the
dev nment of collaborative agresments. ' o

i The goal of consolidation and regional collaboration is to achieve & reduction of 10 percent
in state and local expenditures for administrative and non-instructional costs for kindergarten
throuch orade 12 public school educa ion by ﬁscai vear 2010,

§1452 . Definitions

As used in this '-CIiélp or_unless the con*ext indicates othﬂrma. the following terms have the
-fOi—l@’ﬂé—H—g}lﬂ@&Hiﬂ-%S—.— e e e e D e e e e D em D e emm D e e

1. Admmlstratn e and non- mstructlonal costs. “Administrative and non-instmctional
costs” means those costs associated with system administration, school administratio
transnortation and buses. and school facilities maintenance. “Administrative and non- mstmctionai

costs” include costs assouated mth financial services. food services, information technology and
altn SErVICESs,

2. Collaborative agreement. “Collaborative agreement” means an agreement between 2
or more school administraiive units to shars the responsibility and cost of an administrative
function or educational function. Collaborative agreesment includes, but is not limited to, a shared
purchasine or confract agreement. an agreement for shared staff or staff training, an agreement to
share technology or technology support, and an a_reemeqt ig provide special education programs
and support Services,
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3. Regional planning alliance. “A regional planpine allzance” or “alliange” means a group

esiablished 11 accordance with section 1453,

4. Regional school district. “Regional school distriet” means a state-approved unit of
school admiristration. comvosed of one or more municipalities which must provide public
education to £ll public school students in the district. '

5. Regional school collaboration, “Regionel school eollaboration” mieans one or more
municinaiities that have entered into a coonerative agreement. '

§1453 Regional planning alliances.

1. Initial 26 recional planning alliances. Twentv six regional planning alliances are
established based on geceraphic boundaries of the career and technical education regions under
section 8431. . The commissioner shall notify the governing bodw of each school admmmu ativ e
unit of its assienment to one of the 26 regional planning alhan\,es :

2. Requests for modification to initia) regional pla’miing alliances, Within 45 davs of
receiving notification from the commissioner in accordance with subsection 1. the governing body

Atilik vlL i a

of a school administrative unit or school union may anply fo the commlssionar to be agsignedtoa

regional planning alliance other than the alliance to which that unit oF inion was initially assigned.

The commissioner shail approve an application upon detenmining that the reassignment does not
impair_the ability of a pl anmng alliance to meef its TGDDOHSIbl}_Iheb under section 1454,

g

3. Formation of a regional p]annmg alliance based on existing cooperative
agreements. Within 45 davs of recelving notification from the commissioner in accordance with
subsection 1. the governing b0d1es of 2 or more school administrative units meyv apply to the
commissigner 1o be desionated as a recional plapning alliance. The commissioner shall approve
an application upon-détermining that the provesed alliance has the abilitv to meet its

- responsibilities under cecnon 14 and tha at the Hime of application the school administrative

units have:

AL A valid bhared Qeruuea sorsement under section 2501
B. A cooperative agreement approved under section 72535 0
C. Been identified bv the state board under section 405. bst.ct on 3. paragraph U as
participating in a cooperative agreement.

4. Denial of requests. The commissioner mav denv a request under subssction 2 or 3 1f
the commissioner finds that the proposed realisnment is inconsistent with_or detrimental to the
oozl of achieving greater efficiencies in the deliverv of educational services.

5. Revised number and boundaries for resional planning alliances. Between 43 and
90 davs after notifving school admiinistrative yunits of the initial 26 regional planning alliances, the
commissionar shall act on all requests for modifications to those alliances and publish a list

[
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i¢entifvine bv number or neme each alliance with the towns. plantations and townships
ercormnassed in each.

6. Composition of regional planning alliances. Each planninge alliance consists of the
following:

A, One representative of each school upgion in the plenning region appointed by the
unjon committes:

B. Onerepresentative of each school edministrative unit in the planning region that 1s
not a member of a school tnion appointed bv the school boazd,

C. One representative of the municipalities of each school adiministrative unit or
school unjon. in the nlanning recion appointad by the governing body of the
municipality:

D. Fourmembers of the general public who are residents of the region selected by the
members appointed under paragraphs A through C at a preliminary meeting held
for that purpose,

The appointing authouh Sl*ﬁ‘l noLm the commﬂswnm upon makmcr an a'momtl nent.

7. Com ening of alhances. information pronded The fommissioner shall send written
notice to the members of a planhing alliance advising the members of the time. date and place for
an initial meeting for that alliance. The commissioner or the commissioner’s designee shall attend
the initial meeting and serve as chair until a chair can be elected from among the members of the
alliance. The commissioner shall assist each alliznce in the collection and presentation of
information and shall prov ide 1*1iorma+10n mamtamec by_the department and pertinent to the
atliance’s duues prior o the 1n1t1a1 meetmg

8. ""Cbntmuih,_f-: ﬂSSlStaIlc_e.—- [h& coniraisaioner shall provide techmical ass sis stance and
facilitation services to each regional planning alliancs. ' P

81454 Responsibilities of regional plannine alliances.

Each alliances shall develon a plan for reorganizing the delivery of aéministrative and non-
instructional services and initiating collaborative agreements. The planning alliancss shall make
recommendations for the con\:ohdatlon of Maine school adminisirative units and school unions in
accordance with this section

1. Baseline information. Fach alliance shall for the seographic region it represents:

Identify for each school administrative unit the relationship between that school
sysiem’s actual budget for gvstem administration compared to the allocation for svsiem

[N
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adminisiration for that school administrative unit by the essentiel programs and
services school funding model;

A, Caleulate the total expenditures for educafional administrative ané non-
instructional services and icentify the decree to which that expenditure would heve
to be reduced in order to complyv with the goal established in this chapier:

B. Identfy all the tvpes of public school administraiive units including school
administrative districts. community school districts. municipal school units and anv
school unions that currently provide for shared superintendent services:

. Identify the decree to which administrative and non-instructional services are
currentlv being shared between and ariong school administrative units within the
planning alhance area: '

D. Identifv the resion’s current-ageregate ¢dycational administrative personnel profile,
measured in full-time equivalents, including, but not limited to. the following
positions: superintendent. principal. special education director, transportation
direcior, technology director. business agent or financia! officer, human resources
director and all res sonaoh eaun alent posItions:

E. Identify all mumcmal admlmstrame services by type a*1c1 posmon that are being
similarly provided on the munigipal level and might réasonably be subject to shared
services arrangements. including positiens in the fields of technology. financial
administration and human resources manacement and all reasonably equivalent
Dositions: - S ' '

F.- Identifv all major tvpes of materials and supplies purchased bv the school
administrative units along with all s1fr111:11 materials and sunplies purchased by the
_l?L’lUIllGlDﬂ"Elec in the region:

_Qi

llm tation school cqleadars buhOul boa’d meetines, budoet dev elopment and bndoeta—w
approval mestings:

H. Map out the school Lrapsponatmn :-vst°m that 15 usud to ! ramport gl udﬂ*}ts to and
from school and othﬁr activities:; and

1 [dentify other baseline ir fo*mat‘ion recarding the provision of educational
administrative services within the region that the planning allmhe finds perti nF-n*
to its responsibilities.

2. Developnient of recommendations. Fach planning alliance shall prepare 2 plan for the
provision of educational administrative and non-instructional services within the planning alliance
area that is appropriate 1o the needs of the region and is designed to meet the goals of ssetion
1451, The plan must. at a minimum: ' '
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A. Recommend a redesion of the tvpes and confisurations of school administrative
units witliin the region:

'B. Recommend the number of educational administrative and non-instructional full-
time ecuivalent nesitions required within the planming alliance region for the
following positions: supserintandent, principal. special education director,
transnortation director. technology officer. business agent or financial officer.
hurman resources director and all reasonably equivalent positions.

C. Recommend the organization or reorganization of env joint purchasing -
arrangements between and among schogl administrative unjts within the piannine
alliance area and between and among school adrmmstiame unlis and

wenicipalities within the planning alhance reglon;

D. Racommend the coordination of sche 'E'iules' inciundine-without Hmitatiens school
calendars, school Doard meetings, and SuhOOl budg\,t development and budcret
adoption meeting

E. Recommmd as applicable, the d\.\ elopment of coordma.ted schoo! transporiation

S+ ATTeT AT
Liolilld, calll

F. Recommend the administrative and non-instructional services made available
through an educational services collaboration for the benefit of school
adminisirative umts anu mmelDal units of government in the reglon.

3. Consohdatlon of school admmlstratn e units. In addition to recommendations for
collaboration among school units under qubaectlon 2, each alliance shall devalop a consolidation
plan for school administrative units with less than 1,200 punils. The plan shall identify the
houndaries of the consolidated unm and propose a timeline to achizve consolidation that results in

) _wl,:, o7 at least 1.200 pupils . This subsection does not app plv to school ad: mmqtramee umtc L’haL

serve geodraphically isolated 11111'11C1pa11t1\,s areas with a unigue cultural heritase, or
municinalities served bv a private Scbool asproved fo tuition purposes with 60% At of the student
population D_l’hlicl\ funded.

4. Subimnission of plan. Fach alliance shall subniit a plan. including recommendations

developed in accordance with subsections 2 and 3. 10 the Commissioner of Education no later than

March 1, 2008.

3. Review and approval of regional school districts. The commissioner shall review the
recommendations of each aliiancs and work with the alliances to finalize configurations for for
regional school collaborations that in the commissioner’s judgment best address the purpose and
achieve the zoal of recionalization as stated in section 1451, 4 plan for consolidation mayv not
proceed without an afiirmaiive vote by the municipalities involved.

Ln
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6. Report of the commissioner. The commissionsr shall provids a preliminary report on
reqonalization to the Joint Standing Commiities on Educeation no latar than March 37, 20408
dncluding the recommendations of the reeional vlanning aliiances.

‘Sec. 2. Legislation to be submitted by the Commissioner of Education The
cormmissioner shail submit emergency legislation to the Legisiature no later than January 13, 2008
to provide incentives for regional school coliaboration and consolidation into regional school
districts, including the awarding of additional points to regional schooi districts in the rating of
appiications for the major capital school construction program or the revolving renovation fund.
The legislation may also provide for Additional aliocations of state subsidy, as finds may be made
availabie, from appropriations to the ESSGII[IEA Programs and Services Fundmc Act or the Fund for

the Efficient Delivery of Educational ben ice '

" Sec. 3. Committee authorized to report out legislation. The joint standing committee
of the Legislature having jurisdiction over.education matters.is authorized to report out legislation
to the Second Regular Session of the 123™ Legislature related to the reorganization of school
administrative units or the formation of regional school collaboratives.

SUMMARY

This amendment is the majority report of the Joint Standing Committee on Education and Cultura]
Affairs. It establishes regional planning alliances and directs each alliance to make submit a plan-
to the Commussioner of Education no later than March 1, 2008, The plan must include
recomimendations for regional schoo! collaborations and recommendations for consolidation of
existing school units with less than 1,200 students. Recommendations for consolidations may not
prOueed without an affirmative v ote b\ IIL, mumupautlea involved.

GrRCOMMITTEESIED U Regionai 1zat10n Maiaority report:Majority Report 3-21-0 aocf"% 2172007 12:34.00 P
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